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The year 2008 was a successful year in terms of consolidating the positive changes being 

made in ASARECA towards realizing the vision of making ASARECA a “regional leader 

in agricultural research and development for improved livelihoods in eastern and central Africa.”

The governance structure of ASARECA was changed to expand the Board of Directors and 

include members representing various stakeholders; work on the Constitution and Gover-

nance Manual progressed well; and changes in the management of research for develop-

ment were also complete. All the seven programme managers were recruited but three of 

them would report early in the following year.

Various new organs became functional, and in 2009, these will be further consolidated to 

enhance effi  ciency and eff ectiveness. The ASARECA Mission is “to enhance regional collec-

tive action in agricultural research for development, extension, training and education to promote 

economic growth, fi ght poverty, eradicate hunger and enhance sustainable use of natural resources in 

eastern and central Africa.” This mission refl ects the organisation’s commitment to help con-

front some of the root causes of chronic hunger and poverty in the eastern and central Afri-

can (ECA) region. ASARECA views improved delivery and impact of scientifi c knowledge, 

policy options and technologies as powerful instruments to drive the sub-region towards 

meeting the Comprehensive African Agricultural Development Programme (CAADP) 

agenda of New Partnership for African Development (NEPAD) and the Millennium Devel-

opment Goals (MDGs).

The ten ASARECA member countries have invested and continue to invest in agricultural 

research, extension and training. While ASARECA mobilises operational fi nances, the part-

ner National Agricultural Research Systems (NARS) provide the infrastructure, human re-
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sources and even funding to support sustainable 

implementation of the programme activities that 

address problems of regional significance. This 

contribution is much appreciated by ASARECA. 

Likewise, the support given to ASARECA by 

the Development Partners adds value to ongo-

ing agricultural development efforts in the sub-

region, thereby contributing to the realisation 

of the CAADP objectives. ASARECA continues 

to receive indispensable financial and technical 

support from the Development Partners through 

both the Multi-Donor Trust Fund (MDTF) and in 

their individual capacities. 

ASARECA would therefore like to take this opportunity to thank all its stakeholders for 

their continued support in helping the people of the ten countries pursue their dream to 

realise sustainable economic growth and improved livelihoods. 

It is our great pleasure to present the ASARECA Annual Report for 2008 and look forward 

to an even higher level of performance as we complete and consolidate the change process 

in ASARECA in 2009.
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ASARECA views improved delivery and impact of scientific 
knowledge, policy options and technologies as powerful 
instruments to drive the sub-region towards meeting the 
Comprehensive African Agricultural Development Programme 
agenda of New Partnership for African Development and the 
Millennium Development Goals

Dr Seyfu Ketema
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In 2008, some signifi cant milestones in the ASARECA transition process were achieved. 
Notably, both the ASARECA Board of Directors and  development partners endorsed the 

fi ve-year Operational Plan; all the seven Programme Managers and other heads of units 
were recruited; expansion of the Board of Directors was almost completed; and the draft -
ing of the new Constitution and Governance Manual progressed very well. Preparation of 
the Multi-Donor Trust Fund (MDTF) programme document was completed and negotia-
tion for the establishment of the Trust Fund undertaken, culminating in the signing of the 
Trust Fund administration agreement with the World Bank in November of the same year. 
However, by the time the MDTF agreement was signed, it was too late for ASARECA to ac-
cess the funds in the year under review. The activities reported here are therefore those that 
depended on funds provided by development partners outside of the MDTF.

The report profi les key highlights of achievements based on the fi ve results of ASARECA, 
as follows: 

Result 1: Performance-driven governance and management structures 
and systems established and operational 

Under governance, the key achievements were the successful expansion of the Board of 
Directors (BoD)—by the end of the year, all but two of the new members were on board. 
Revision of the Association’s Constitution and Governance Manual reached an advanced 
stage, and three successful BoD meetings were held. 

Under management, key highlights were: preparation of all the necessary documentation 
for the establishment of the MDTF and successful negotiation for its establishment; the 
recruitment for all vacant senior staff  positions (although owing to inadequate fi nancing, 
some staff  could not report for duty until ASARECA was able to access the MDTF funds 
early in 2009) and completion of the Operational Plan along with its endorsement by the 
BoD and Development Partners. 

The Secretariat commissioned the development of two modules of the Programme Manage-
ment Information System (PMIS)—the Grants MIS and the Project MIS. By the end of the 
year under review, the prototypes were ready and under review by the Information and 
Communication Unit (ICU). The Secretariat’s Local Area Network (LAN) was expanded 
from 76 to 130 ports and VSAT from 4.5 GB per month to 12 GB per month to cater to the 
increasing staff . Through a participatory process involving members of the BoD and Sec-
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retariat staff, a brand new logo depicting what ASARECA stands for was designed,  and  
brand applications and publications guidelines developed.

The Secretariat was able to mobilise resources from several development partners, includ-
ing two new ones. The new donors to ASARECA are UK’s Department for International 
Development (DFID) and the Canadian International Development Agency (CIDA) who, 
together with the European Commission contribute to the MDTF. These joined the develop-
ment partners that were already contributing their support directly to ASARECA, includ-
ing United States Agency for International Development (USAID), Swedish International 
Development Agency (SIDA), African Development Bank (AfDB), International Fund for 
Agricultural  Development (IFAD), International Centre for Tropical Agriculture (CIAT), 
and Forum for Agricultural Research in Africa (FARA). However, in addition to contribut-
ing through the MDTF,  Department for International Development (DFID) also contrib-
uted directly.

Result 2: Generation and uptake of demand-driven agricultural technologies 
and innovations facilitated 

All programmes except Policy Analysis and Advocacy Programme (PAAP) delivered on this 
result where a number of projects were identified for implementation. The Agrobiodiver-
sity and Biotechnology programme identified eleven priority projects for implementation 
out of which four were launched; Staple Crops programme identified six priority projects 
and three of them were developed and implement-
ed; and under the leadership of the Technology Up-
take and Upscaling Initiative (TUUSI), a process of 
making available demand-driven technologies to 
uptake pathways begun. Nine proven varieties of 
Quality Protein Maize (QPM) and seven of Orange 
Fleshed Sweet Potato (OFSP) were made available 
to the uptake pathways. 

Result 3: Policy options for enhancing the perfor-
mance of the agricultural sector in the ECA sub-
region facilitated

This is a result that is principally delivered by the 
PAAP and its priority areas for the year under re-
view were:

1) Rationalization and harmonisation of polices, 
laws and regulations in key agricultural com-
modities and inputs sectors; 

2) Trends analysis on emerging shocks such as cli-
mate change and the rising food prices; and 

3)  Analysis of options and opportunities for small-
scale agricultural growth. 
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The Secretariat was 
able to mobilise 
resources from several 
development partners, 
including two new 
ones. The new donors 
to ASARECA are 
UK’s Department 
for International 
Development and the 
Canadian International 
Development Agency 
who, together with the 
European Commission 
contribute to the MDTF.
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Analysis and advocacy activities were conducted on the above priorities and several op-
tions recommended for adoption by the relevant institutions and organisations.

Result 4: Capacity for implementing agricultural research for development 
in the ECA sub-region strengthened

Several biotechnology laboratories were refurbished and stocked; and later laboratory 
work commenced in them. ASARECA initiated its component of a project on Strengthening 
Capacity for Agricultural Research and Development in Africa (SCARDA). This is a DFID-
supported and FARA-sponsored project aimed at building human resources capacity for 
research and development in Africa.

Result  5: Availability of information on agricultural innovation enhanced

The Technology Uptake and Upscaling Initiative developed a database of best-bet prac-
tices and approaches and a booklet with a collection of forty proven best-bet agricultural 
technologies and innovations available for up-scaling written; and a publication on plant 
genetic resources for food and agriculture (PGRFA) Analysis of Trends, Emerging Policy Is-
sues and Strategic Priorities was published and circulated to the Eastern Africa Plant Genetic 
Resources Network (EAPGREN) partner countries and beyond.

PAAP continued to interact with its stakeholders through the bi-weekly electronic news-
letter whose articles are drawn from a range of authors publishing on issues relevant to 
regional policy. In addition, a stakeholder directory was updated and published as a quick 
reference guide for sourcing expertise in the region.

ASARECA website was redesigned and enhanced to capture the on-going transformation 
in the organisation, notably the new programmatic structure and re-branding.

To conclude, the year 2008 was a valuable period, in that it was used to  consolidate the 
reform process in ASARECA. However, the delay in the signing of the MDTF Grant Agree-
ment impacted negatively on the performance of ASARECA. Because of the delay, essential 
staff could not be recruited on time and  some of the targets for the year could not be met. 
On the other hand, the meticulous planning that went into the development of both the OP 
and the programme strategies should be viewed as part of the transformational learning 
process. ASARECA was better able to operationalise the concept of “developing large proj-
ects of regional significance.” Likewise, new programme managers went through a steep 
learning curve in the area of programme development. Undoubtedly, this experience will 
enhance both efficiency and effectiveness of delivery in the years ahead.
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Partners and friends of ASARECA will be aware of the many changes that have taken 
place in the Association in the last two to three years. In summary, these include the 

phasing out of Networks, Programmes and Projects, so-called NPPs; the establishment of 
seven programmes, each headed by a Programme Manager; the expansion of the Board 
of Directors to include stakeholders other than National Agricultural Research Institutes 
(NARIs); the writing of a new Constitution and governance manual; and the establishment 
of  a General Assembly which becomes the supreme governance organ to which the Board 
of Directors will report.

The seven programmes are Staple crops, Non-Staple crops, Livestock and Fisheries, Agro-
biodiversity and Biotechnology, Natural Resources Management and Forestry, Policy Anal-
ysis and Advocacy, and Upscaling and Knowledge Management. 

The re-organisation also resulted in the creation of several new units that will provide tech-
nical support services to the programmes, namely: Planning, Monitoring and Evaluation, 
Partnership and Capacity Development, and Information and Communication. In recogni-
tion of the expanded roles and functions, and portfolio of activities, several new positions 
were also created, namely: Deputy Executive Director who will both deputise for the Ex-
ecutive Director and also be overall in-charge of programme implementation and coordina-
tion, Internal Auditor, a Procurement and Contracting Officer and a Programme Assistant 
under each of the Programme Managers. 

During 2008, the ASARECA Secretariat did all that was necessary to finalise the implemen-
tation of these changes, largely building on what had been done in the previous year. By the 

Introduction 

Many changes have taken place in the Association in the 
last two to three years, including the phasing out of NPPs; 
establishment of seven programmes; the expansion of the Board 
of Directors to include stakeholders other than NARIs; the 
writing of a new Constitution and governance manual; and the 
establishment of  a General Assembly... 
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end of the year, most of the changes and appointments had been effected, save for those for 
which there were extenuating circumstances as will be discussed in this report.

One event that shaped the year needs special mention at the outset. In 2007, it was reported 
that the European Commission had decided to channel the remaining funds of its Regional 
Support Programme to ASARECA through the World Bank by creation of the MDTF. It had 
been anticipated that the process of creating the MDTF would be completed by early 2008, 
and that ASARECA would then be able not only to implement its programme for that year, 
but also to complete the recruitment of new staff. The process did however take much longer 
in that the Trust Fund did not become a reality until November 2008, and ASARECA could 
not even access the funds before the end of the year. 

This delay had a number of implications on the ASARECA operations. First, most of the 
planned activities for the year could not be implemented. Only activities funded by sourc-
es other than the MDTF were implemented in 2008. Secondly, the recruitment process for 
the Programme Managers and other staff could also not be completed since there were no 
funds to support them. Despite the delays, the Association did register some achievements 
that are presented in this report.

The Board of Directors and Partners of ASARECA have instructed that work plans should 
henceforth be presented in accordance with their contribution to the Association's five re-
sult areas. In that spirit, this report follows a similar format of presenting progress made 
toward the achievement of the same five result areas. 
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Overview

As 2008 ended, it was perhaps too early to evaluate 

the impact of the re-organisation of the ASARECA 

Secretariat that had gone on during the year, but there 

were reasons for optimism.

Not only did the Association have an approved five-year 

Operational Plan, but a Multi-Donor Trust Fund (MDTF) 

had been established under the administration of the 

World Bank and some Development Partners either de-

posited funds into it or pledged to do so.

However, the year itself was a difficult one, principally 

because of shortage of finances to support the bulk of 

what had been planned for accomplishment during the 

year. A case in point, for example, was the failure of some 

programmes to start because there were no funds to ei-

ther hire the Programme Managers or to support pro-

gramme activities.

Nevertheless, the Secretariat is happy to report substan-

tial progress by those programmes and units that were 

in existence during the year. As reported herein, despite 

the difficulties and challenges, substantial progress was 

made on many fronts, thereby laying a strong foundation  

for the future. Details follow.

Report of progress

Despite the 
difficulties and 
challenges, 
substantial 
progress was 
made on many 
fronts, thereby 
laying a strong 
foundation  for 
the future. 
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This result reflects the commitment of 
ASARECA to transform itself into a more 
effective and efficient sub-regional organi-
sation. Accordingly, activities of the gover-
nance bodies and the Secretariat manage-
ment deliver on this result. In this section, 
we report progress of activities undertaken 
in 2008 that have contributed to the trans-
formation of ASARECA into a more effec-
tive and more efficient organisation.  These 
include:

1.1. Governance 

In the previous year (2007), the Board of 
Directors (BoD) had recommended its 
own expansion to include representatives 
of civil society, private sector, university 

RESULT 1: Performance-driven 
governance and management 
structures and systems estab-
lished and operational

faculties of agriculture, farmer organisa-
tions, international agricultural research 
institutes and Common Market for Eastern 
and Southern Africa (COMESA).  By the 
end of 2007, all but two of these new posi-
tions on the BoD had been filled, the two 
vacant ones being those of the private sector 
and civil society. During 2008, the process 
of consultation and nomination continued, 
culminating in the selection of the represen-
tatives at the 5th BoD meeting in September 
2008. Effectively, therefore, the constitution 
of the ASARECA BoD is now complete— 
full list in Annex 2.

The BoD fulfilled its oversight and steward-
ship function in 2008 by holding two reg-
ular meetings of the Board (in March and 
September), plus one extraordinary meet-
ing in December 2008. Building on what 
had been done in 2007, the BoD continued 
to discuss the new ASARECA Constitution 
and Governance Manual. Several sessions 
were held, and progress made incremen-
tally on each sitting.  

1.2.  Management Staff complement 

All vacant positions of senior staff were 
advertised early in the year; but because 
of funding uncertainties, interviews could 
not be held until later in the year. With the 
assistance of KPMG, interviews were con-
ducted in September 2008 and by the end 
of the year, all but one of the successful can-
didates had indicated that they would re-
port early in 2009. The candidate for Head 
of Administration had not indicated his ac-
ceptance of the position. 

During 2008, the 
process of consultation 
and nomination 
continued, culminating 
in the selection of the 
representatives at the 5th 
BoD meeting in September 
2008. Effectively, therefore, 
the constitution of the 
ASARECA BoD is now 
complete – full list in 
Annex 2 
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were developed and made available on-
line (at http://virtualoffice.co.ke/GMIS2008/
GMIS2004/main.aspx and http://virtualof-
fice.co.ke/asareca/home.aspx). The year 
ended as the prototypes were under review 
by the Information and Communication 
Unit (ICU) before they could  be introduced 
to ASARECA staff for comment. Prototyp-
ing is the last stage before finalisation and 
implementation of the two modules.

ICU embarked on expansion of the Secre-
tariat’s Local Area Network (LAN) in prep-
aration for accommodating the increasing 
staff, as well as the additional functionality 
of the LAN (network points for telephone 
handsets). The number of active points on 
the LAN was increased from 76 to 130. The 
VSAT internet access at the Secretariat offic-
es in Entebbe was upgraded from a volume 
of 4.5 GB/month to 12 GB/month. In addi-
tion, secure wireless hotspots were installed 
in all offices at the secretariat. Staff and au-
thenticated visitors with wi-fi enabled lap-
tops can access internet and connect to the 
ASARECA LAN wirelessly.

A new logo that better depicts what 
ASARECA stands for was conceptualised 
and designed. This was a participatory pro-
cess that involved the Board of Directors 
as well as staff of ASARECA. In addition, 
the Brand Applications guidelines manual 
and the ASARECA corporate visual identity 
and publications guidelines manual were fi-
nalised and copies made available to all 
staff. Staff and collaborators are expected to 
apply these guidelines for all publications 
and communications made on behalf of 
the organisation. The ASARECA branding 

During the year Dr. Clesensio Tizikara re-
signed his position as the Research Grants 
Manager. Following an internal review of 
roles and responsibilities, it was realised 
that all his hitherto roles and responsi-
bilities could be handled by existing staff. 
Therefore, the Secretariat proposed to the 
BoD, and the latter accepted to temporar-
ily freeze the position of Research Grants 
Manager, but agreed that this would be 
reviewed in a year’s time to determine 
whether the position should be revived or 
eliminated altogether from the Secretariat’s 
organogram.

Management Manuals and Procedures  

These are documents that lay down the 
process, policies and procedures for man-
aging the operations of the Secretariat. The 
ASARECA Grants Management Manual 
which earlier had been cumbersome and 
complex was revised and simplified. A 
draft version was presented at the BoD 
meeting in September 2008; and following 
tacit endorsement, the new manual became 
operational. As the World Bank’s condi-
tion for managing the Multi-donor Trust 
Fund (MDTF), ASARECA must prepare a 
comprehensive Operational Manual (OM) 
within six months following the establish-
ment of the Trust Fund. Hence, immediate-
ly following the signing of the Trust Fund 
agreement in November 2008, ASARECA 
announced a call for bids from companies 
with the capacity to assist in the prepara-
tion of the Operational Manual. 

Programme Management Information 
System (PMIS)  

The Association started on the develop-
ment of two Management Information 
System (MIS) modules of the Programme 
Management Information System (PMIS). 
These modules are:  the Grants MIS and the 
Project MIS. Prototypes for two modules 
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MDTF under World Bank administration 
instead of direct financing to ASARECA. 
On the establishment of the MDTF, World 
Bank and ASARECA signed a trust grant 
agreement of US$ 24,000,000.  

Other Development Partners who directly 
provided funding support to ASARECA 
were: USAID, SIDA, AfDB, DFID, IFAD. 
Likewise, collaborative project support 
funds were obtained from CIAT, FARA, 
HarvestPlus, Biodiversity International and 
Global Crop Diversity Trust. 

The level of funding Development partners 
who channelled funds directly to ASARECA 
include the following:

USAID US $ 6,000,000 (extension with •	
supplementary funding to 2011). 
SIDA-Sweden SEK. 54,500,000 (approx-•	
imately US$ 6,800,000)—New Pledge. 
AfDB (through FARA) UA. 2,700,000 •	
(approx. US$ 4,000,000) —Dissemination 
for New Agricultural Technologies in 
Africa (DONATA).
DFID (through FARA) GBP. 1,819,996 •	
(approx. US$ 3,275,000)—SCARDA.
DFID GBP 308,000 (approximately US •	
$ 630,995).

Fund utilisation 

In 2008, ASARECA received a grant contri-
bution amount totalling US$ 7,436,820. 

The total expenditure incurred by ASARE-
CA in 2008 (governance, management and 
research programmes) was US$ 5,604,527, 
leaving an unspent balance of US$ 1,832,293 
out of the total funds received. A number of 
factors negatively influenced funds absorp-
tion levels, including:

Owing to the delay in signing the i. 
MDTF grant administration agree-
ment, ASARECA could not recruit the 
Programme Managers for the four pro-
grammes and three unit heads; 

and publications guidelines were applied 
to the production of the ASARECA Annual 
Report 2007. The report was distributed at 
the ASARECA Board of Directors meeting 
in September and is now available on the 
ASARECA website.

Resource mobilisation 

It will be recalled that as 2008 began, the 
European Union had maintained its freeze 
on its grant to ASARECA, pending the de-
velopment of new modalities for manag-
ing the grant. In May 2008, the Executive 
Director supported by several staff attend-
ed a meeting convened by the European 
Commission (EC) and other Development 
Partners in Brussels, Belgium, at which the 
modalities for setting up the World Bank 
MDTF for ASARECA were discussed. Sub-
sequently, negotiations between the World 
Bank and ASARECA continued, culminat-
ing in signing of the MDTF grant adminis-
trative agreement in November 2008. 

Development Partners who subscribed 
to the MDTF in support of the ASARECA 
5-years Operational Plan are the following: 
the EC, the DFID, and the Canadian In-
ternational Development Agency (CIDA). 
Both DFID and CIDA are new donors, who 
joined the ASARECA development partners 
in 2008 with substantial additional funding 
support. The funding from EC is an exten-
sion of the existing grant, but through the 

Negotiations between the 
World Bank and ASARECA 
culminated in the signing 
of the World Bank Multi-
donor Trust Fund grant 
administrative agreement in 
November 2008
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The three programmes supported by ii. 
USAID had a slow start in implement-
ing activities since the project commis-
sioning procedures were being revised 
and therefore could not be applied im-
mediately; 
slow submission of accountabilities by  iii. 
implementing partner institutions.

It is hoped that the MDTF funding arrange-
ment will reduce the accountability burden 
since ASARECA will now report to the World 
Bank which in turn will report to individual 

The challenge of accelerating utilisation levels 
by the ASARECA implementing partners 
remains, but a number of initiatives are under 
way to help address it.
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donors. The challenge of accelerating utilisa-
tion levels by the ASARECA implementing 
partners remains, but a number of initiatives 
are under way to help address it.

The Secretariat cash-holding position by the 
year end on 31 December 2008 decreased to 
US$ 4,709,181 from its opening balance of 
US$ 5,305,710 at the beginning of the year. 
The decrease in the cash was largely due 
to delay in fund release by the World Bank 
and FARA, which ASARECA had to pre-
finance by  over US$ 314,030 in 2008. 

BoD members visit the Kenya Agricultural Research Institute stand at the Kenya Agricultural Show.
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RESULT 2:  Generation and 
uptake of demand-driven 
agricultural technologies and 
innovations facilitated 

Save for the PAAP, the delivery of this re-
sult is primarily the responsibility of the 
remaining six programmes. In the period 
under review, Staple Crops Programme, 
Agro-biodiversity and Biotechnology Pro-
gramme and Technology Upscaling and 
Uptake Support Initiative implemented a 
limited number of activities. 

2.1. Technologies, methods and 
approaches under research 

The strategic plans for both the Staple Crops 
and the Agro-biodiversity and Biotechnolo-
gy programmes were approved by the BoD 
in February 2008. 

The Agro-Biodiversity and Biotechnology 
programme identified 11 priority projects 
for implementation out of which 4 were 

launched during the reporting period. 
These include:

Establishment of a genetic transforma-i. 
tion platform for cassava in the ECA 
region. The objective of this project is 
to enhance utilisation of cassava trans-
formation technologies by research for 
development professionals in the ECA 
region. Uganda's NARO, KARI (Kenya) 
and Mikocheni Agricultural Research 
Institute (MARI) in Tanzania are devel-
oping molecular constructs and embry-
ogenic cultures of cassava accessions in 
preparation for transformation.
Applying tissue culture to improve ii. 
access to cassava and sweet potato 
clean planting materials for farmers in 
the ECA. The objectives of this project 

 

A 
B 

C D 

Refurbished transformation facility at MARI A) front view of the building and greenhouse B) front 
view entry doors C) inside view of molecular biology lab, D) a corridor to the molecular lab with 
side view of the growth rooms. 

Bacteria plate containing 
agrobacteria strain LBA 4404 
at Mikocheni Agricultural 
Research Institute, Dar es 
Salaam, Tanzania
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are: (i) to make available clean cas-
sava and sweet potato tissue cul-
ture materials to national breeding 
programmes and other users for 
rapid multiplication; (ii) strengthen 
NARS capacity to apply tissue cul-
ture in cassava and sweet potato 
improvement programmes and (iii) 
to disseminate information on cas-
sava and sweet potato tissue culture 
to stakeholders. The Biosciences 
East and Central Africa Region (BecA) in 
Nairobi, Kenya, has been commissioned 
to develop, validate and standardise vi-
rus indexing tools and a plant material 
certification system. 
Conservation for sustainable avail-iii. 
ability of sweet potato and cassava 
germplasm through the application of 
biotechnology in the ECA region. The 
objectives of this project are:
to strengthen the capacity for cassava •	
and sweet potato conservation in the 
NARS;
to develop protocols for enhancing ac-•	
cess and exchange of cassava and sweet 
potato information and germplasm;
to generate information on useful at-•	
tributes to support the crop improve-
ment efforts that generate disease-free 
cassava and sweet potato germplasm 
for research and development.

A sub-grant agreement has been signed 
with KARI, Muguga, to implement the 
project. 

Activities to be carried out include: 
establishing core collections of cul-• 
tivated and landrace cassava and 
sweet potato germplasm; 
characterising and documenting cas-• 
sava and sweet potato germplasm; 
refurbishing and equipping labora-• 
tories for cassava and sweet potato 
conservation; 

establishing a centralised database sys-• 
tem for cassava and sweet potato germ-
plasm conservation; 
training technicians and scientists in • 
cassava and sweet potato conservation;
creating awareness on benefits of cas-• 
sava and sweet potato germplasm con-
servation.

iv. Genetic engineering of maize for drought 
tolerance in the ECA region.  The objec-
tives of this project are to identify, iso-
late and characterise drought tolerance 
conferring genes for transformation of 
adapted maize germplasm. In addition, 
the project aims to build capacity for 
development and commercialisation of 
adapted transgenic maize germplasm 
in the ECA. The activities initiated so 
far include: 

 (i) a search for putative drought confer-
ring genes from the available database; 

 (ii) screening and isolation of drought- 
conferring genes from the genetic pool 
in ECA; 
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Ebwanatereka OES TMS 60444 OES

Regenerated embryogenic cells for development of tissue 
culture plantlets 

Cassava plantlets of local varieties at different 
growth stages in MS  Media at Mikocheni Agricultural 
Research Institute, Dar es Salaam, Tanzania
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 (iii) assembling of maize germplasm 
adapted to ECA conditions and optimi-
sation of protocols for maize transfor-
mation. 

The Programme also held workshops to re-
view the stalled Competitive Grant Scheme 
(CGS) projects and to realign them to the 
new ASARECA and programme strategy 
and medium term plans. Three CGS proj-
ects were reviewed and realigned in this 
way, namely: 

Integrating agro-biodiversity with con-•	
servation to improve livelihood in savan-
nah ecosystem. The main objective is to 
provide recommendations on sustainable 
management of common pool resources 
in the ECA region. A workshop to review 
and realign the project with ASARECA 
and the programme strategy and medi-
um term plan was held, a new proposal 
developed and sub-grant agreements 
signed for project implementation.
Diagnostic and control tools and strate-•	
gies for Taenia solium cysticercosis.  This 
project addresses four major obstacles 
to the prevention and control of Taenia 
solium cysticercosis in the ECA region. 
The activities include: (i) characteris-
ing the disease and its risk factors; (ii) 
development of capacity for "pen-side" 
diagnosis of porcine cysticercosis; (iii)  
testing of a T. solium vaccine; (iv) en-
hancing the availability of information 
among relevant stakeholders. 

 A workshop to review the projects 
and to realign the project with the new 
ASARECA and programme strategy 
and medium term plan was conducted 
and the proposal revised. Grant agree-
ments with implementing partners were 
drafted for signature.
Transfer of banana tissue culture tech-•	
nology to small-scale farmers.  This is 
one of the stalled CGS Funding Stream 
B projects focusing on producing and 

providing quality pest and disease-free 
banana tissue cultured planting mate-
rial to farmers in Kamuli and Luwero 
Districts in Uganda. The project intends 
to train farmers in those selected areas 
in modern agricultural techniques and 
practices. A workshop to review the 
projects and to realign the project with 
ASARECA and programme medium 
term plan was conducted and the pro-
posal reviewed. Sub-grant agreements 
have been signed with Agro-Genetic 
Technologies (AGT) as the implement-
ing partner and  work has commenced. 
AGT is in the process of identifying and 
establishing demonstration gardens in 
Kamuli and Luwero districts respec-
tively in Uganda. Voluntary Efforts for 
Development Concern (VEDCO) a local 
non-governmental organisation (NGO) 
has signed with AGT to train framers in 
tissue culture banana management. 

v)   Germplasm characterisation and evalu-
ation by EAPGREN

The EAPGREN Project supported a num-
ber of partners in conducting germplasm 
characterisation and evaluation to identify 
the potential genetic values of the acces-
sions/species. Sixty three accessions  for 
over twenty traits were characterised in 
Eritrea while Sudan multiplied and charac-
terised a total of 1,378 accessions of various 
crop types including neglected species and 
orphan crops. These evaluations identified 
promising traits, which included disease 
tolerance, yield potential, and useful agro-
nomic traits particularly for drought-prone 
and low input agriculture. In addition, vi-
ability tests of 116 accessions were conduct-
ed in Kenya. Likewise, characterisation and 
taxonomic identification of 63 wild legume 
species was done in Eritrea.  

A stand-alone study to understand the dis-
tribution and diversity of farmer-named 
yam (Dioscorea sp.) was initiated in Kenya.
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The objectives of the study are: 
to establish an inventory and describe •	
the criteria used by farmers in distin-
guishing, naming and selecting yam 
cultivars
to establish the taxonomy and genetic •	
structure of farmer-named yam cultivars.
to undertake an eco-geographic study •	
aimed at understanding and mapping 
the geographical and ecological distri-
bution yam species in Kenya
to assess genetic variation of yams be-•	
tween and among populations in the 
country
to establish an in vitro yam conserva-•	
tion protocol.

The Staple Crops Programme identified 
six priority projects during the strategic 
planning process. Three of the six priority 

projects were developed, and implementa-
tion of one project commenced in 2008. The 
projects developed include:

i)  Integrated management of cassava brown 
streak disease (CBSD) and cassava mosaic 
disease (CMD) for enhanced productivity 
and utilisation of cassava in ECA. 

Implementation of this project commenced 
in June 2008. The objectives of this project 
are:

to develop and disseminate to farmers •	
in ECA varieties resistant to CBSD and 
CMD and high in beta carotene; 
to determine the mode of survival, •	
spread and factors affecting the devel-
opment of CBSD; to determine the di-
versity of CBSD to provide options for 
management of CBSD and CMD; and 
to promote increased utilisation of cas-•	
sava in the region. To promote cassava 
processing and diversification of its 
products so as to enhance commerciali-
sation of cassava.

The activities of this project will be imple-
mented in Tanzania, Uganda, DR Congo, 
Madagascar, Rwanda, Burundi and Kenya. 
For the period January to December 2008, 
activities were carried out by NARS in Ke-
nya, Uganda, Tanzania and International 
Institute of Tropical Agriculture (IITA).  
Sub-grant agreements were signed with 
Kenya, Tanzania, Uganda and IITA.
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Comparision of CBSD-infected cassava leaves (left) to healthy leaves.

Characterisation evaluation site in Sudan
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Achievements to-date include:
A baseline survey was carried out in •	
25 districts of Uganda and 1 district in 
Kenya. The survey is to generate in-
formation on the distribution of CBSD 
(as main focus) and CMD; the severity, 
prevalence and economic losses due 
to CBSD; the perception of the farm-
ing community. In Uganda, a total of 
500 families were interviewed; and 452 
farmers’ cassava fields were assessed 
for incidence and severity in Uganda. 
Collation of data is on-going but pre-
liminary summary of the disease and 
pest data indicates that CMD is present 
in all the surveyed districts with inci-
dence ranging from 9.6% in Wakiso to 
85.6% in Apac. CBSD is present in 15 
out of the 22 districts for which data has 
been summarised. In Kenya, in Kwale 
district which was surveyed, it was 
found that the most severe disease was 
CBSD followed by CMD. 

 In 2009, similar surveys will be carried out 
in the rest of Kenya, Tanzania, Burundi, 
Rwanda, DR Congo and Madagascar.
Creation of awareness on the impact •	
of CBSD in cassava production. CBSD 
is a new disease and in most parts of 
ECA and there is lack of information 
as regards the disease. Farmers, exten-
sion staff and even some researchers do 
not know how CBSD expresses itself 
and its effects. To facilitate the aware-
ness campaign, a consultancy was com-
missioned to develop communication 
and training resource materials for the 

awareness campaign for CBSD. The 
consultancy was won by CABI East 
Africa. The resource includes:

i. An information resource for the aware-
ness campaign. The information re-
source document includes fact sheets, 
posters, photographs, leaflets, par-
ticipation exercises, radio messages, 
among others.

ii. A knowledge-sharing framework for 
the CBSD document.

In addition, teams from Tanzania and Ugan-
da carried out some awareness campaigns. In 
Tanzania, a total of 312 persons (72 women 
and 240 men) comprising policy makers, dis-
trict agricultural officers, district planning of-
ficers, media people, research scientists, NGO 
representatives, district council chairmen, ex-
tension workers and selected farmers were 
trained on causes of spread, symptoms and 
management of CBSD and CMD.

Studies to generate information on epi-•	
demiology of CBSD have been initiated 
in Uganda and Tanzania in collabora-
tion with IITA. The studies focus on 
infectivity, survival transmission and 
factors affecting the disease and its pat-
terns of spread. In Uganda, two experi-
ments have been set up—one on spatial 
and temporal spread; and the other on 
yield loss associated with CBSD. Three 
sites —Namulonge, Ngetta and Abii 
are being used because of their differ-
ences in disease (inoculum) pressure. 
Meanwhile, in Tanzania, experiments 
to determine temporal and spatial 

Various stages of CBSD root infection. Total loss of cassava harvest due to CBSD  



13

movement of CBSD were set up at 
three locations: Kizimbani (Zanzibar), 
Naliendele (Southern Tanzania) and 
Chambezi (coastal zone).
Studies to identify sources of resist-•	
ant or tolerant varieties to CBSD have 
been initiated in Kenya, Uganda and 
Tanzania. In Tanzania, eight clones that 
showed tolerance to CBSD in the coast-
al areas are being evaluated for their re-
sistance in three sites—that is, Zanzibar, 
Lake zone (Mwanza) and Nalyiendele 
(Mtwara). These clones include 
ZNZ/05/63, ZNZ/05/79, ZNZ/05/47/
K1311/35, Kizumbani, Kaina, Machu 
and Boma. The other varieties that have 
shown resistance at the coastal area and 
are being evaluated at the lake zone are 
Namukonga (OP), Nachinyaya (OP), 
Kibaha (OP), Rushula, Liongo Kwinba 
and Msitu-Zanzibar. In Uganda, local 
and introduced germplasm in an exist-
ing crossing block at National Crops 
Resources Research Institute (NaCRRI) 
were assessed for CBSD symptoms on 
foliar parts and storage roots. Nine 
clones were selected for screening for 
CBSD resistance by grafting inocula-
tions in a screen house.

ii)  Integrated management of banana Xan-
thomonas wilt (BXW) for enhanced produc-
tivity and utilisation of banana in ECA.  

The project as developed has two compo-
nents. The first component, funded under 
Stream A of CGS project, is implemented in 
Uganda, Kenya and DR Congo. The second 
component will focus on Rwanda, Tanzania 
and Burundi. The overall objective of this 
project is “enhanced sustainable productiv-
ity, value addition and competitiveness of 
the banana sector in ECA”.

The specific objectives include:
to generate novel and efficient BXW •	
management strategies;
to refine, validate and scale out BXW •	
management innovations;

to mobilise and strengthen the capacity •	
of stakeholders and value chain actors 
to manage BXW;
to develop new markets that will ac-•	
commodate increased BXW banana 
production to reduce poverty among 
the disadvantaged;
to facilitate the development and har-•	
monise cross-border supportive BXW 
management policies.

By the end of the reporting period, this proj-
ect had been developed, reviewed and was 
ready for implementation.

iii)  Integration and validation of staple 
crops management practices to mitigate 
the effects of drought. 

This  project was initiated jointly by the Sta-
ple Crops programme and  TUUSI in 2008. 
A study to identify and evaluate available 
Farmer-Led Seed Enterprises (FLSE) for Af-
rican Indigenous Vegetables (AIV) and to 
determine those with potential for validation 
and up-scaling was completed. The study 
report documents two promising FLSE from 
Kenya with the potential for validation and 
up-scaling in the next phase of the project. 

TATRO Farmers Group, a community-
based organisation (CBO) was identified 
for its potential to produce certified seed. 
The seed producers (individual farmers) 
are organised into groups and each group 
has two trained farmer assistants who do 
the extension follow-up on the producers 
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A study to identify and 
evaluate available farmer-led 
seed enterprises for African 
Indigenous Vegetables and to 
determine those with potential 
for validation and up-scaling 
was completed. 
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and facilitate group training. The CBO has 
established strong linkages with KARI, Ke-
nya Plant Health Inspectorate Service (KE-
PHIS) and NGOs who buy their seed. They 
have succeeded in producing and market-
ing certified seed of beans, groundnuts and 
Open Pollinated Variety (OPV) maize and 
quality-declared AIV seed.

Indukusi Farmers’ group, another CBO 
operating under a local NGO called Rural 
Outreach Program (ROP), was also identi-
fied for its potential to produce quality-
declared seeds. The group produces AIV 

Farmers looking at a cassava field 
devastated by CBSD 

quality-declared seeds which are sold to 
seed stockists and traders in Nairobi. The 
CBO has an organised structure for the AIV 
seed and vegetable production and mar-
keting. The structure consists of resource 
persons, seed processors and recipe officer 
with clear responsibilities.  

Validation of a promising approach for multi-
plying and distributing quality planting ma-
terials for sweet potato is ongoing through the 
DONATA OFSP project. The approach being 
validated for scaling up is the decentralised 
informal farmer-based seed system (DIFBSS). 
In this approach, individual farmers and 
farmer groups are organised to be commer-
cial producers of quality planting materials 
(vines) in their communities. Primary multi-
plication plots are being established in four 
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target countries for OFSP. The primary mul-
tiplication sites are multiplying the selected 
OFSP varieties using rapid multiplication 
techniques to provide adequate materials 
that will move to the secondary multiplica-
tion. The secondary multiplication stage will 
involve the farmer seed producers. 

In addition to the above, an Innovation Plat-
form for Technology Adoption (IPTA) is un-
dergoing validation under DONATA OFSP 
and QPM projects across five countries. An 
innovation platform is defined as “a net-
work of partners working on a common 
theme and using research knowledge in 
ways it has not been used before to generate 
goods/services that benefit a target group, 
for example, the poor”. Twenty IPTA in all 
(2–3 in each of the four target countries for 
the QPM project; two in each target country 
for the OFSP project) have been initiated for 
dissemination of technologies and lessons 
learned. The IPTA are established around 
themes such seed systems, market access 
and marketing, processing and value addi-
tion depending on country, technology and 
location. The IPTA actors range from NGOs 
(for instance, Tanzania Home Economics 
Association (TAHEA), Catholic Relief Ser-
vices (CRS), Faraja Trust, Usagara Women), 
NARI in respective countries, private sec-
tor including seed companies (CREADIS in 
OFSP project, FRESHCO in QPM project in 
Kenya; and TanSeed International in QPM 
project in Tanzania), and private enterpris-
es such as SINA Enterprises in OFSP project 
in Rwanda, and nutrition/orphan children 
centres. The project has an in-built compo-
nent for research on upscaling processes 
(IPTA) and lessons learned. 

2.2. Demand-driven technologies made 
available to uptake pathways 

Under the leadership of TUUSI, a process 
was begun to make available nine proven va-
rieties of QPM and seven of OFSP  to uptake 
pathways. Start-up activities were  initiated 
for making available nine QPM varieties in 

uptake pathways within the IPTA frame-
work in four countries in ECA. The varieties 
that have been selected for promotion are: 
five hybrids (LISHE H-1, LISHE H-2, TAN 
H611 in Tanzania; KH600Q, KH561Q in Ke-
nya and Ssalongo in Uganda); three OPV 
(Longe 5 in Uganda, LISHE K-1 in Tanzania, 
and WS 104 in Kenya). Likewise, start-up 
activities to make OFSP-based technologies 
available to uptake pathways were initiated 
in the five target countries: Ethiopia, Kenya, 
Tanzania, Rwanda and Uganda. Establish-
ment of primary multiplication plots and 
tissue-culture laboratories have been initi-
ated in the target OFSP countries. Materials 
from the primary multiplication sites and 
tissue-culture labs will be made available to 
secondary multiplication points within the 
seed system-based IPTAs for further bulk-
ing and distribution. The varieties include 
Kakamega, NASPOT 9 (VITTA), NASPOT 
10 (Kabode), Cacearpedo, Ejumula, Carrot-
Dar and Jewel 3.

Maize demonstration plot at Nananane show 
grounds, Morogoro, Tanzania
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Technology Adoption (IPTA) 
is undergoing validation 
under DONATA OFSP and 
QPM projects across five 
countries. 
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RESULT 3:  Policy options for 
enhancing the performance of 
the agricultural sector in the 
ECA sub-region facilitated

The Policy Analysis and Advocacy Pro-
gramme (PAAP) has the principal respon-
sibility of delivering on this result. PAAP 
strategic plan 2008–2013 which was de-
veloped through a regional stakeholder 
workshop in September 2007 identified 
four broad research themes. To guide in the 
development of projects, the programme’s 
key stakeholders and partners prioritised 
sub-themes within the research themes in 
November 2007. The priority areas are:

rationalisation and harmonisation of •	
policies, laws and regulations in key 
agricultural commodity and input sec-
tors in ECA;
trends analysis on emerging shocks •	
such as climate change and the rising 
food prices in order to provide evi-
dence-based options to decision mak-
ers on mitigation measures policy is-
sues for natural resource management;
options and opportunities for small-•	
scale agricultural growth.

3.1.  Policy options under analysis 

During the period  2008, three projects were 
initiated.  These are: (i) the rationalisation 
and harmonisation project (informal dairy 
sector and root crops); (ii) trends analysis 
on food price crisis; (iii) analysis of the im-
pacts of non-tariff barriers on cross-border 
trade in eastern Africa.

3.1.1. Rationalisation and harmonisation 
project 

This project brings together four modules 
that are working towards rationalisation 
and harmonisation of policies, laws and 

regulations. These modules are working 
in the dairy sector, seeds sector, root crops 
(cassava and potato) sector, and biosafety 
sector.

Integrating informal milk markets into 
the formal value chain in ECA 

In 2008, PAAP, through the regional re-
source person based at ILRI, employed the 
services of two consultants to assess the sta-
tus of dairy sector policy reforms in Uganda 
and Tanzania since 2003. Specifically: (i) to 
assess the policy and institutional reforms 
that have taken place in the national and re-
gional dairy sector since 2003; (ii) to review 
progress towards harmonisation of various 
standards with the involvement of respec-
tive dairy boards in each country; (iii) to 
determine the degree of penetration and 
use of guidelines on best practices for milk 
marketing by market actors; and (iv) anal-
yse trends in bilateral trade flows of dairy 
products. 

The study results revealed that both Tanza-
nia and Uganda have undergone significant 
policy reforms geared towards integrating 
informal milk traders into the formal milk 

The study results revealed that 
both Tanzania and Uganda 
have undergone significant 
policy reforms geared towards 
integrating informal milk 
traders into the formal milk 
value chain.
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value chain. In Uganda, the Dairy Develop-
ment Authority (DDA) estimated that over 
90% of the milk traders who operate out-
lets had been trained (this excludes mobile 
hawkers) using the East and Central Africa 
Programme for Agricultural Policy Anal-
ysis-ILRI (ECAPAPA-ILRI) dairy training 
modules. The Tanzania study showed that 
although there were some improvements in 
milk trade, more could have been achieved 
if the dairy training guidelines that had 
been accepted in principle had been utilised 
to train and certify informal milk traders. 

A study to quantify the impacts of dairy 
policy reforms on welfare and trade was 
also initiated in 2008. Efficient estimates 
of welfare impacts of reduction of tariffs 
on dairy trade in the region were however, 
constrained by a paucity of data, including 
tariff rates on milk, estimates of price elas-
ticity of demand and price elasticity of sup-
ply, and estimates of quantities demanded 
and supplied, especially for Rwanda and 
Burundi. The preliminary results focus on 
the impacts of a 100% reduction in tariffs 
on cross border trade in dairy in Uganda, 
Kenya and Tanzania as envisioned in the 
East African Community (EAC) customs 
union. Uganda would not gain or lose from 
such a policy. The policy would result in a 
significant increase in dairy exports from 
Kenya into Tanzania by up to 35% of cur-
rent levels. Consumers in Tanzania would 
gain significantly due to a price reduction 
while Kenyan producers would also gain. 
The overall effect on the region is a net wel-
fare gain.

Policy reforms for improved performance 
of root crops sector 

The focus in 2008 was on completion of 
activities initiated under ECAPAPA to fa-
cilitate policy and standards committees 
in Madagascar (cassava) and Uganda (po-
tato). The standards committee conducted 
laboratory analysis to validate the cassava 
and potato standards prepared in the ear-

lier phase. The policy committees finalized 
the draft policy documents. The draft policy 
documents and standards were presented 
in national stakeholder workshops for re-
view and endorsement in August 2008 in 
Madagascar and in early September 2009 in 
Uganda.

For Madagascar, the specific outputs were:
Madagascar draft cassava policy•	
Standard on fresh cassava roots; SC1: •	
15-09-06; 22-09-06; 09-11-06
Standard on dried cassava roots; SC2: •	
14-09-06; 19-09-06 (G II); 20-09-06 (G I); 
09-11-06
Standard on composite flours; SC3: 15-•	
09-06; 19-09-06 (G I); 20-09-06 (G II); 10-
11-06

For Uganda, the specific outputs were:
Uganda Draft Potato Policy•	
Potato Chips—specification (DUS 702)•	
Potato Crisps—specification (DUS 703)•	
Fresh Potato—specification (DUS 705)•	
Frozen Potato Chips—specification •	
(DUS 708)

3.1.2. Impact of non-tariff barriers on cross-
border trade in eastern Africa 

This study was initiated by ECAPAPA in 
collaboration with the Regional Strategic 
Analysis and Knowledge Support Systems 
(ReSAKSS) in 2007. The overall objective 
was to quantify the impact of trade restrict-
ing non-tariff barriers (NTBs) as applied in 
the EAC on cross-border trade in the region 
with a view to suggesting areas of reform 
in order to enhance regional trade on beef 
and maize. 

In 2008, collation of data-sets from the key 
partners was completed. The partners in-
volved were:  Economic and Social Research 
Foundation (ESRF) in Tanzania, Economic 
Policy Research Centre (EPRC) in Uganda, 
and the Kenya Institute of Public Policy 
Research Analysis (KIPPRA). Preliminary 
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results were presented to an East African 
Community (EAC) meeting in Arusha from 
22–24 April 2008. In-depth analysis of the wel-
fare impacts using spatial equilibrium model-
ling (SEM) of non-tariff trade barriers to trade 
was also completed. The SEM results suggest 
that a reduction or a complete elimination of 
NTBs within the EAC maize and beef sub-
sectors would lead to an improvement in so-
cial welfare in the three EAC countries. When 
the impacts of a complete removal of NTBs 
within the EAC are summed up, the net ef-
fect is a 4%  increase in social welfare as indi-
cated by economic surplus, for the entire EAC 
relative to the base solution. These findings 
lend credence to the calls to reduce or abolish 
NTBs within the EAC. Key recommendations 
include the following:

There is need to enhance administra-•	
tive efficiency through: creation of sin-
gle-check border points across neigh-
bouring countries; upgrading of cus-
toms information systems to allow for 
effective communication on changes 
in policy related to cross border trade; 
and decentralise licensing agencies to 
improve access to required documenta-
tion for trade.
There is need to invest in infrastructure •	
along major trading routes to minimise 
transport costs occasioned by high costs 
of vehicle hire and maintenance due to 
poor road conditions.
For a significant influence on trade and •	
welfare, NTBs should not be eliminated 
singly but as a whole. 
A region-wide approach to tackling NTBs •	
is the most cost-effective, given the simi-
larity in NTBs across the EAC states. 
A monitoring system should be de-•	
signed and implemented to provide 
feedback to the relevant authorities on 
the control of unnecessary barriers to 
trade in the EAC region.

PAAP and ReSAKSS are engaging with 
EAC to get an opportunity to present these 

recommendations for consideration and 
implementation.

3.1.3.  Trends analysis: the case of food 
price crisis in eastern and southern Africa 

This project is a collaborative effort between 
PAAP, ReSAKSS and the CGIAR Alliance. 
In 2008, the project focused on providing a 
regional situational analysis and policy op-
tions on the food price crisis that gripped 
the region from 2007. The analysis began 
with a regional stakeholder consultation 
workshop in Entebbe, Uganda from 4–6 
June 2008, which generated four main rec-
ommendations:

Although rising food prices were con-i. 
tributing to food price inflation in east-
ern and southern Africa, the changes in 
global food prices were not completely 
transmitted to domestic markets.

A regionally coordinated response ii. 
would offer an alternative that is po-
tentially more effective in responding 
to the food price crisis than individual 
country responses.

The crisis provided an opportunity to iii. 
promote agricultural led development 
through increased domestic produc-
tion, regional trade and integration in 
ECA. However, this required commen-
surate support from governments in 
major areas that include research, infra-
structure, and market development.

Addressing the harmful effects of the iv. 
food price surge and volatility would 
require actions by various stakeholders 
along the food chain. The welfare of the 
vulnerable sections of the population 
must be protected by ensuring access to 
affordable food supplies. On the other 
hand, high food prices provide posi-
tive incentives for farmers to increase 
domestic food production and regional 
trade. Favourable commodity prices 
also foster innovation that enhances 
competition along food value chains. 
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The results were presented in several fora 
including a workshop organised by the 
CGIAR Alliance to define a strategic ag-
ricultural research agenda on post-crisis/
post-shock recovery in highly stressed 
systems held at International Centre for 
Research in Agroforestry (ICRAF), 22–23 
May 2008; FAO high level food summit in 
Nairobi, 16–18 June 2008; and at the fifth 
ASARECA Board of Directors’ meeting, 29 
September–2 October 2008. The draft report 
was sent to three international reviewers 
and will be published and disseminated in 
2009. This report will inform the design of a 
project to address challenges of the food cri-
sis in the region to be developed by PAAP 
in 2009.

3.2. Appropriate policy options 
recommended to decision makers 

i. Advocacy for dairy policy implementa-
tion 

As part of advocacy for policy implementa-
tion, PAAP facilitates institutions to build 
consensus in areas of common interest. For 
the dairy sector, a memorandum of under-
standing (MoU) among dairy sector regu-
lators in Kenya, Tanzania and Uganda was 
signed in 2004 to uphold basic common 
requirements to rationalise and harmonise 
dairy policies and standards in the dairy 
industry in the region. This was facilitated 
by ECAPAPA and led to the formation of 
the East Africa Dairy Regulators’ Authori-
ties Council (EADRAC), to track progress 
on the agreement.

In August 2008, PAAP facilitated EADRAC 
to hold its fifth meeting in Kigali, Rwanda. 
At this meeting, Rwanda and Burundi were 
officially admitted to the EADRAC which 
covered all five EAC countries. Unlike the 
other three countries, Rwanda and Burundi 
lack regulatory organs specific to the dairy 
sector. These functions are housed in de-
partments in the ministries of agriculture, 
namely the Rwanda Animal Resources De-

velopment Authority and the Provincial 
Agriculture and Livestock Department in 
Burundi.

The EAC has a policy on linking with spe-
cialised entities that promote regional in-
tegration and trade such as EADRAC. The 
EAC Treaty provides for observer status al-
lowing these organisations to attend council 
and experts meeting through registration. 
It was in that spirit that EADRAC officials 
visited the EAC in Arusha, Tanzania on 16 
and 17 October 2008. At this meeting, it was 
agreed that EADRAC would sign a MoU 
with EAC. In addition, the respective dairy 
regulatory bodies would be designated as 
the competent authorities for implementa-
tion of the compulsory dairy standards un-
der EAC Standards, Quality, Metrology and 
Testing (SQMT) Act 2006.

ii. Advocacy for policy reforms for im-
proved performance of the seeds sector 

Advocacy activities for 2008 started with 
the presentation of progress on rationalisa-
tion and harmonisation of seeds sector at 
the fifth COMESA Ministers of Agriculture 
meeting held 10–13 March 2008 in Victoria 
Mahe, Seychelles. The Victoria Declaration 
of the meeting stated that: “Member States 
commit to harmonising, within two years, seed 
trade regulations in the region and to finalise a 
regional protocol for the protection of new va-
rieties of plants within the same period.” This 
was a strong endorsement of the work start-
ed by ECAPAPA and being followed upon 
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by PAAP. In light of the recommendations, 
PAAP facilitated the Fourth Annual Gen-
eral Meeting (AGM) of the Eastern Africa 
Seed Committee (EASCOM) held from 31 
July to 1 August 2008 in Addis Ababa, Ethi-
opia. EASCOM is charged with implementa-
tion of the five common agreements arrived 
at in 2002 under the rationalisation and har-
monisation project. It is made up of represen-
tatives from national seed trade associations 
and public regulators. The AGM developed a 
matrix detailing progress in implementation 
of the various components of the harmonisa-
tion agreement by country. The AGM and a 
follow-up meeting of PAAP and EASCOM 
held on 5 December 2008 led to the develop-
ment of a work-plan that recognised potential 
partners, specifically the African Seed Trade 
Association (AFSTA) and the Eastern and 
Southern Africa Seed Alliance (ESASA). It 
was proposed that EASCOM become a Stand-
ing Committee of AFSTA. Modalities for this 
change will be finalised in the next EASCOM 
AGM scheduled for end of November 2009. 
Further, it was agreed that all financial sup-
port for seed harmonisation from ASARECA 
or other development partners would be 
disbursed by AFSTA, through a Tripartite 
Agreement with the standing committee of 
AFSTA and national seed trade associations, 
who would link with regulatory agencies in 
those countries. The standing committee of 
AFSTA, ESASA and other partners will work 
together to facilitate the harmonized seed 
policies within the COMESA and Southern 
African Development Community (SADC) 
countries by 2010.

iii. Advocacy for implementation of stan-
dards and policy to aid commercialisation 
of root crops 

In 2008, PAAP facilitated the development 
of draft standards and policy for cassava 
and potato in Madagascar and Uganda re-
spectively. The drafts were presented in na-
tional stakeholder workshops where both 
technocrats and administrators in the line 
ministries, members of the private sector, 

and at least two members of the parliamen-
tary committee on agriculture participated. 
These options were recommended for adop-
tion through the relevant departments in the 
line ministries.

iv.   Advocacy towards development of bio-
safety frameworks in COMESA countries

Under the Regional Approach to Biosafety 
in eastern and southern Africa (RABESA) 
Phase II module, a presentation of progress 
was made to the COMESA Ministers of Ag-
riculture Meeting, 11–13 March 2008 in Sey-
chelles. The Ministers decided that: “Mem-
ber States should actively follow the activities of 
the RABESA II project as it works to finalise a 
roadmap for harmonisation of biotechnology and 
biosafety regulations in the region and to put in 
place a panel of experts and centres of excellence 
for the region.” They also added that the RA-
BESA II project, “should work with other ini-
tiatives in the region that have activities in the 
area of biotechnology and biosafety ”.

Key partners – PAAP, International Food Pol-
icy Research Institute (IFPRI), Programme 
for Biosafety Systems (PBS), International 
Service for the Acquisition of Agri-Biotech 
Applications (ISAAA) and USAID – met in 
Nairobi on 26 March 2008 to deliberate on 
the Ministers’ decision. It was decided that 
IFPRI should fast track the process of de-
velopment of the roadmap; ISAAA develop 
a communication strategy for the roadmap; 
and that a panel of experts be finalised to 
review the roadmap and give guidance on 
the centres of excellence.

To support the development of the commu-
nication strategy, ASARECA commissioned 
a study through ISAAA on status of bio-
safety policy in COMESA countries in 2008. 
A regional stakeholders’ workshop involv-
ing delegates from COMESA member coun-
tries and participants from South Africa and 
Egypt with experiences in communicat-
ing biosafety was held on 15 August 2008, 
in Nairobi, to develop the communication 
strategy. The communication strategy and 
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the roadmap that are currently being fina-
lised by the PBS team will be reviewed by 
the panel of experts by end of January 2009. 
In a related development, a panel of experts 
comprising of ten eminent persons on bio-
technology and biosafety was constituted 
and approved by COMESA. The inaugural 
meeting of the panel of experts was held on 
3 December 2008 in Nairobi.

The RABESA II implementation team met 
on 4 December 2008 in Nairobi to discuss 
modalities for development of biosafety 
guidelines on commercial planting, trade, 
emergency food aid, and centres of excel-
lence. In 2009, PAAP and partners will iden-
tify the regional experts to undertake these 
activities. The roadmap will be finalised be-
fore the meeting of the COMESA Council of 
Ministers of Agriculture in March 2009.

3.3.   Appropriate policy options 
adopted by key decision makers 

ASARECA has made significant invest-
ments towards an enabling policy environ-
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Cassava a drought-tolerant crop; note that all the other plants are dry except cassava. 

ment under its rationalisation and harmon-
isation project. The year 2008 was marked 
by several forms of appropriate policy 
adoption.

Uganda’s National Biotechnology and •	
Biosafety policy, which was approved 
by the country's Cabinet in April 2008, 
seeks to address the safe and sustain-
able development and application of 
biotechnology in Uganda.

Kenya Seed Bill 2008 was passed by Cabinet 
in August 2008. These regulations, among 
other things, provide for agreements of har-
monisation, for instance, one season testing, 
provided breeder’s data are available for 
similar agro-ecological zones in the region.

Kenya Biosafety Bill 2008 was passed by par-
liament in December 2008. The Bill seeks to 
bring Kenya’s regulatory framework in line 
with the Cartagena Protocol on Biosafety 
which it has both signed and ratified.
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RESULT 4:  Capacity for 
implementing agricultural 
research for development in the 
ECA sub-region strengthened

The delivery of this result area is supposed 
to be coordinated by the Partnerships and 
Capacity Development Unit. Although the 
unit was non-existent in 2008, nevertheless  
programmes and technical support units 
functional during the year did contribute to 
this result, as follows:

4.1. Capacity strengthening needs 
identified and updated 

Under the DONATA-OFSP and DONATA-
QPM projects, higher degree training needs 
(at MSc level) were identified by each focal 
point institution. The fields of study identified 
for OFSP and by country were: human nutri-
tion (Tanzania); post harvest and processing 
(Rwanda); seed systems (Ethiopia); soil fertil-
ity and remote sensing (Kenya); agronomy 
(Uganda). The fields of study identified for 
QPM and by country were: socio-economics 
with a focus on marketing (Kenya); human 
nutrition (Tanzania); seed systems (Tanzania); 
processing (Tanzania); extension/technology 
dissemination (Uganda).

In 2008, the Agro-biodiversity and Biotechnol-
ogy Programme commissioned two surveys to: 

assess the current status of tissue cul-i. 
ture applications, constraints and ca-
pacity needs in the ECA region; 
analyse the current status of cassava ii. 
and sweet potato germplasm conserva-
tion, constraints and capacity needs in 
the ECA region. 

4.2. Identified priority capacity building 
needs addressed 

Human capacity development in the SCAR-
DA project 

Strengthening Capacity in Agricultural Re-
search and Development in Africa (SCAR-
DA) was approved for funding in 2008 fol-
lowing a detailed analysis of capacity needs 
in the focal institutions. The strategic objec-
tive of SCARDA-ECA is to strengthen the 
institutional and human capacity of NARS 
in the ECA region to identify, generate and 
deliver research outputs that meet the needs 
of poor people. The strategic objective is to 
be achieved through three broad thematic/
intervention areas: (i) strengthening com-
petencies of NARS staff in management of 
agricultural research; (ii) enhancing profes-
sional skills of research scientists and tech-
nicians to design and execute activities that 
address the contemporary development 
challenges in their respective countries; and 
(iii) assessing demand for graduates of ag-
ricultural sciences in the region with a view 
to informing curriculum reform. 

ASARECA was responsible for the overall 
design and management of SCARDA-ECA. 
The project is implemented through ser-
vice providers under the supervision of the 
Regional Universities Forum for Capacity 
Building in Agriculture (RUFORUM) who 
is the Lead Service Provider. In addition, the 
Natural Resources Institute (NRI), UK also 
plays a backstopping role to the project and 
is therefore directly involved in the imple-
mentation of specific activities. Implemen-
tation of activities commenced in August 
2008 after the signing of a Grant Agreement 
between FARA and ASARECA.

In order to demonstrate a unique approach 
that maximises impact in the shortest pos-
sible time, the project focuses on NARS in-
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stitutions in countries emerging from con-
flict namely; Burundi, Rwanda and Sudan. 
The focal institutions are: ISABU (Burundi); 
ISAR (Rwanda); and ARC (Sudan). The fo-
cus on countries emerging from conflict is 
also in keeping with one of ASARECA core 
values of solidarity with the weaker NARIs. 

The SCARDA Project is therefore expected 
to deliver four main outputs:

Strengthening agricultural research •	
management competencies and systems. 

 Besides the need to enhance technical 
skills, strengthening the management 
skills of scientists who lead and manage 
the national agricultural research sys-
tems was identified in the scoping study. 
It was observed that in most universities 
and NARIs, promotions to management 
positions are based on academic training 
and scientific excellence, often manifest-
ed in number of publications in peer-re-
viewed journals. As a consequence, most 
of the managers lack the basic skills in the 
areas such as financial management, hu-
man resource management, programme 
planning and management, and commu-
nication and advocacy. This thematic area 
is designed to strengthen the research 
management capacity of the three focal 
NARIs in these specific areas.

Strengthening capacity for quality re-•	
search through professional skills de-
velopment. 

 Two broad intervention areas were 
identified for this theme: a series of short 
courses and a mentoring programme. A 
key design characteristic of this theme 
is to derive maximum synergies with 
long-term higher degree training efforts. 
Accordingly, some of the expected out-
comes of this intervention area are well-
anchored programmes in the NARI that 
the MSc fellows can seamlessly fit into 
on completion of their training.

 A series of short courses aim to enhance 
skills and competencies of research sci-
entists and research technicians in the 

NARS. In the case of research scien-
tists, skills-enhancement courses will 
focus on crop protection, with special 
emphasis on molecular diagnosis of 
diseases, design of experiments, data 
management, knowledge and informa-
tion management, grant proposal de-
velopment and scientific writing. In the 
case of technicians, the areas for skills 
development include laboratory op-
erations and management, equipment 
maintenance, managing experiments 
and preliminary data processing. 

 In order to complement the short cours-
es, a mentoring component was designed 
for young and upcoming scientists in the 
focal institutions. Although the approach 
draws heavily from the past and ongoing 
mentoring programmes in the region that 
target individual scientists, this particular 
thrust aims to strengthen the individual’s 
ability to contribute to the objectives of 
the focal institution. Consequently, as op-
posed to the traditional approach where 
the mentor primarily interacts with the 
mentee, the mentor is also expected to 
participate in programme development 
through grant proposal preparation and 
coaching of staff.
Strengthening capacity for quality re-•	
search through higher degree training. 

 The higher degree support is lim-
ited to Masters Degree level since the 
SCARDA project is designed to run for 
a period of 30 months. Each focal in-
stitution was allocated five slots with 
an additional five reserved for other 
ASARECA member countries that had 
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Mr. Gafishi from ISAR, Rwanda, a student, in his 
experimental maize breeding plot at Namulonge. 
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made specific requests for SCARDA 
support to train their staff in agricul-
tural information and communication 
management. It is worth noting that 
the SCARDA initiative is beginning to 
generate significant spillovers. ARC is 
able to support ten MSc students from 
one SCARDA fellowship. Likewise, 
RUFORUM was able to leverage addi-
tional funds from other sources to sup-
port the placement of additional MSc 
students on these programmes (see 
table). Accordingly, including the origi-
nal 20, 34 scientists from the ASARECA 
Member Countries are benefiting from 
this SCARDA thrust.

Placement of SCARDA fellows by country, university and course
Service Provider Courses Country No. of Students

Makerere University

Plant Breeding Sudan 3

Plant Breeding Burundi 2

Plant Breeding Rwanda 1

Soil Science Rwanda 2

Agricultural Extension Rwanda 1

Egerton University

Agricultural Information and Communication Management Sudan 1

Agricultural Information and Communication Management Uganda 2*

Agricultural Information and Communication Management Ethiopia 1

Agricultural Information and Communication Management Kenya 1

Agricultural Information and Communication Management Tanzania     1

Agricultural Information and Communication Management DRC 2*

Animal Breeding Rwanda 1

Natural Resource Management Rwanda 1

Sokoine University
Soil Science Burundi 1

Horticulture Burundi 1

University of Nairobi
Range Management Sudan 1

Animal Science Rwanda 1
Jomo Kenyatta University of 
Agriculture and Technology 
(JKUAT)

Research Methods Burundi 1

ARC
Breeding/Biotechnology Sudan 4*

Soil and Water Management Sudan 4*

Organic Agriculture Sudan 2*

Total 34
*Additional beneficiaries from leveraged resources

SCARDA approach for capacity •	
strengthening is documented, validat-
ed and owned by key stakeholders. The 
process, experience and lessons learnt 
are always documented; and it is hoped 
that by the end of the project, these will 
have been written up and validated by 
the key stakeholders, so that they can 
be applied in future either in the sub-
region or elsewhere.

(i) Human capacity development in the 
SCARDA project

ii)  Strengthening capacity for quality re-
search through higher degree training in 
other ASARECA projects 
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In the DONATA Project, 10 candidates (4 
women, 6 men) in all were nominated from 
Ethiopia, Kenya, Rwanda, Tanzania and 
Uganda for MSc degree training in various 
aspects related to dissemination of proven 
and emerging technologies in OFSP and 
QPM. One candidate from Kenya has se-
cured admission to University of Pretoria in 
South Africa to start classes in January 2009 
in the field of socio-economics (marketing). 
By the same token, Kenyatta University 
has identified 5 PhD candidates whose re-
search will contribute to the development 
of drought tolerant transgenic maize.

Under the EAPGREN Project, five gradu-
ates successfully completed their Masters 
Degree programmes and returned to their 
respective countries, Burundi, Ethiopia, 
Rwanda and Sudan, during the period un-
der review. The project is currently sup-
porting three PhD students from Sudan, 
Kenya, and Uganda and one MSc Student 
from Eritrea. At the same time, EAPGREN 
in collaboration with the Swedish Environ-
mental Centre has secured post-graduate 
fellowships for five other candidates from 
five partner countries—Burundi, Ethiopia, 
Kenya, Rwanda and Uganda—for a Mas-
ters Degree in Biodiversity Management.

iii)    Strengthening capacity for quality re-
search through short courses 

During the period under review, ASARECA 
organized a series of training workshops for 
the member countries. In collaboration with 
ILRI/ReSAKSS-ECA, a training workshop on 
the use of SEMs in the assessment of impacts 
of NTBs to trade in EAC was held in Entebbe. 
The workshop was attended by 23 participants 
who actively engaged in analysing country 
datasets for estimating regional welfare im-
pacts of non-tariff barriers on trade in beef and 
maize in EAC. The proceedings of this work-
shop are available on the ASARECA website.

EAPGREN in collaboration with Institute of 
Biodiversity Conservation (IBC) organised an 
in situ conservation training workshop in Ad-

dis Ababa where all partner countries, except 
one, were represented and a draft training 
manual was developed to serve as reference 
material for follow-on in-country training 
workshops. In addition, the EAPGREN Coor-
dination Unit organised technician trainings 
in sister institutions in Ethiopia and NordGen 
(Nordic Genebank) focusing on information 
and documentation system for genebanks. 
Three scientists from Sudan and one from 
Madagascar attended a short course on gen-
ebank management and basic genebank op-
erations at IBC in Ethiopia. 

iv) Strengthening research for develop-
ment infrastructure 

Three genetic transformation laboratories 
(NARO, KARI and MARI) were refur-
bished and equipped for genetic modifica-
tion research. Each centre has also recruited 
a technician who is undergoing local train-
ing under the scientist in charge of the 
laboratory to acquire specialised skills of 
cassava transformation. Likewise, a genetic 
transformation laboratory for transforming 
drought tolerant maize is being upgraded 
at Kenyatta University.

One of the major intervention areas of 
EAPGREN is to promote a standardised 
information management system in order 
to enhance the efficiency of information ex-
change and effective utilisation of germplasm 
at regional level. EAPGREN supported ARC 
to acquire  genebank data management soft-
ware. Following the installation of the soft-
ware by the staff of the NordGen (formerly 
Nordic Gene Bank), the necessary training 
was organised for the scientists and techni-
cians handling the documentation system 
in the plant genetic resources unit of ARC. 
Similar hardware and software installations 
were undertaken in Burundi and Rwanda 
in the reporting period. Over 20 scientists 
and technicians were trained in handling the 
information and documentation system in 
Rwanda and Burundi.
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RESULT 5. Availability of 
information on agricultural 
innovation enhanced

The delivery of this result area is supposed 
to be coordinated by the Upscaling and 
Knowledge Management programme . Al-
though the programme  was non-existent 
in 2008, programmes and technical support 
units functional during the year did con-
tribute to this result, as follows:

5.1. Appropriate information packages 
addressing identified stakeholder needs 
prepared 

The TUUSI database on best-bet practices 
and approaches was updated in 2008. Three 
additional best-bet research outputs have 
been added: (i) innovative approach for 
multiplication and distribution of quality 
seed for potato and sweet potato; (ii) suc-
cessful model of collective marketing by 
smallholder potato growers; and (iii) har-
monisation of seed policy and standards. 
In addition, a booklet with a collection of 
40 proven best-bet agricultural technolo-
gies and innovations that are available for 
up-scaling in the ASARECA sub-region is 
ready in draft form awaiting editorial work 
and publication. The technologies and in-
novations are organised into nine thematic 
clusters namely: Crop varieties; Crop man-
agement practices; Post-harvest process-
ing and utilisation; Technology uptake 
approaches and processes; Seed systems; 
Natural resource management; Credit sys-

tems; Market access and marketing; and 
Policy. The booklet in draft form has been 
posted on the ASARECA website. 

A publication on PGRFA Analysis of Trends, 
Emerging Policy Issues and Strategic Priorities 
was published and circulated to EAPGREN 
partner countries and beyond. The paper 
tried to explore current status of PGRFA 
conservation within the ASARECA region, 
examined the current institutional arrange-
ments, exchange of germplasm and the 
emerging international legal regimes. The 
paper does not attempt to provide definite 
answers to what is generally a complex and 
continuously evolving issue but aims to 
create a basis for more focused dialogue on 
this critical issue with a view to addressing 
legal, policy and institutional challenges in 
ECA. 

At PAAP, the main form of continuous in-
teraction with its stakeholders has been 
through a bi-weekly electronic newsletter. 
The newsletter raises awareness on key pol-
icy issues of regional and global importance 
in agricultural sector. The newsletter articles 
are drawn from a range of authors publish-
ing on issues relevant to regional policy. 
The main focus in 2008 was the global food 
crisis and required policy responses. 

In September, the 2008 PAAP Stakeholder 
directory was updated and published. The 

A publication on Plant Genetic Resources for Food and 
Agriculture (PGRFA) Analysis of Trends, Emerging Policy 
Issues and Strategic Priorities was published and circulated to 
EAPGREN partner countries and beyond.
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2008 edition of the directory has 54 new en-
trants. The directory is an avenue for iden-
tifying and updating contacts of key stake-
holders in the agricultural policy arena in 
the region. It offers a quick reference guide 
for sourcing expertise in policy issues in the 
region.   

5.2. Information delivery pathways 
identified and used 

In 2008, the ASARECA website was rede-
signed and enhanced to capture the spirit 
of the transformation in the organisation, 
notably the new programmatic structure 
and re-branding. Additional features were 
added to the website. Databases and other 
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Official launch of DONATA QPM in Tanzania by the Morogoro Regional Secretary (2nd from right)

In 2008, the ASARECA website was redesigned 
and enhanced to capture the spirit of the 
transformation in the organisation, notably the 
new programmatic structure and re-branding. 

resources were brought to the homepage 
including news, featured items and events. 
Likewise, interactivity was introduced in 
the featured articles, news items and fre-
quently asked questions (FAQ) sections.

Under the DONATA Project, IPTA has been 
identified as an institutional arrangement 
for disseminating technologies. Each IPTA 
and its actor composition, when in opera-
tion will embody the uptake pathway for a 
technology or set of technologies. The ac-
tors in each IPTA have been identified and 
preliminary organisational and coordina-
tion structures (chairpersons and various 
committees) established.
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Lessons learnt and the way forward

The year 2008 witnessed the consolidation 
of the reform process in ASARECA. The de-
velopment partners endorsed the five-year 
Operational Plan, and the ASARECA MDTF 
became operational in November 2008. 
Likewise, ASARECA continued to receive 
additional support from other development 
partners, outside the MDTF framework. 
Nonetheless, the delay in the endorsement 
of the OP and the signing of the MDTF Grant 
Agreement impacted negatively on the per-
formance of ASARECA. As a consequence, 
some of the targets for the year 2008 were 
not met. On the other hand, the meticulous 
planning that went into the development of 
both the OP and the programme strategies 
should be viewed as part of the transfor-
mational learning process. ASARECA was 
better able to operationalise the concept of 
“developing large projects of regional sig-
nificance.” Likewise, new programme man-
agers went through a steep learning curve 
in the area of programme development. 
Undoubtedly, this experience will enhance 
both efficiency and effectiveness of delivery 
in the years ahead.

Governance 

The main challenge in this area was the 
review of ASARECA Constitution and 
Governance Manual. The need to have an 

additional oversight body to the Board of 
Directors, in keeping with the best practices 
in corporate governance, necessitated the 
creation of a General Assembly. However, it 
took a protracted process of back and forth 
negotiations to define the detailed role and 
function of the General Assembly. By the 
same token, reaching a consensus on the 
need to transform ASARECA into an Inter-
Governmental Organisation and hence the 
role of the Patron Council of Ministers took 
a while. Finally, the nomination and confir-
mation of additional members of the Board 
of Directors and the process of defining 
their rights and privileges vis-à-vis those 
of the founder members was another chal-
lenge. Nonetheless, the process of review-
ing the Constitution proved to be a positive 
learning experience for the ASARECA fra-
ternity, especially the management entity. 
By the end of 2008, most of these processes 
were at advance stages, but still under way.

Management 

ASARECA was founded in 1994 with a clear 
mandate to facilitate research initiatives that 
address trans-boundary problems affecting 
the agricultural sector in eastern and central 
Africa. With its expanded mandate to better 
respond to the CAADP agenda, ASARECA 
ceased to be a typical agricultural research 

With its expanded mandate to better respond to the CAADP 
agenda, ASARECA ceased to be a typical agricultural research 
institution.
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institution. Instead, ASARECA is expected 
to: (i) mobilise resources to help address 
problems and challenges facing the agri-
cultural sector in the ECA region; (ii) build 
and optimally utilise the existing capacity 
to address these challenges; and (iii) act as 
an innovation platform where knowledge, 
as software, and technologies, as hardware, 
are shared to enhance sustainable produc-
tivity growth of the agricultural sector in 
the ECA region. The transformation pro-
cess that began in the year 2006 was aimed 
primarily at turning ASARECA into an or-
ganisation with the above attributes. Much 
has been achieved in terms of setting up 
new management structures. Nevertheless, 
more needs to be done in establishing the 
requisite management systems.

Demand articulation and priority setting

ASARECA adopted a stakeholder-driven 
approach to demand articulation and prior-
ity setting, primarily to ensure that the is-
sues that it responds to, reflect stakeholder 
priorities. A scoring method based on an 
agreed set of criteria is employed for priority 
setting. These approaches were used to de-
velop the programme strategies and priori-
ties. Undeniably, the programme strategies 
identify the issues of regional significance 
that ASARECA should respond to. In 2008, 
the main challenge was that of developing 
appropriate response in the form of “large 
projects of regional significance.” In some 
cases, the stakeholder consultation pro-
cesses generated a wish list for ASARECA, 
some of which the national programmes 
are best placed to address, and others that 
do not subscribe to the regional significance 
principle. Despite the challenges, it was 
generally accepted that the process of de-
mand articulation and priority setting was 
successful.

Project commissioning 

Prior to 2008, ASARECA employed different 
approaches to project commissioning, rang-
ing from single sourcing of service provid-

ers to competitive bidding using the strict 
CGS procedures. On one hand, the process 
of commissioning projects following the 
CGS procedures took up to 33 weeks, with 
the attendant negative impact on funds 
take-up and stakeholder confidence in 
ASARECA1. On the other hand, although 
single sourcing and limited degree of com-
petition proved to be a faster approach to 
project commissioning, the majority of 
the development partners have strict pro-
curement procedures that discourage this 
practice. In 2008, ASARECA reviewed the 
projects commissioning and grants man-
agement procedures. To the extent possible, 
ASARECA will apply the competitive pro-
cedures for project commissioning. Only in 
exceptional circumstances is single sourc-
ing of service providers to be applied. The 
revised procedures are expected to speed 
up the project commissioning process with 
the ultimate impact of enhancing perfor-
mance. ASARECA will monitor its perfor-
mance following the reviewed procedures 
and improve on processes that enhance the 
commissioning of projects.

Financial management 

Over the years, ASARECA has developed a 
robust financial management system with 
adequate checks and balances as evidenced 
by the numerous external audit reports. 
This system has served ASARECA well by 
minimising the fiduciary risks especially 
given that most of the implementation is 
by partners. through sub-grant agreements  
over whom ASARECA does not have direct 
control. However, the functional scope of 
the financial management system needs 
to be expanded to better respond to the 
expanding portfolio of ASARECA activities 
and the challenges of low funds take-
up. One key development was a decision 

1. 33 weeks from project call to commissioning was 
considered too long by most of the implementing 
partners. It was also identified as one of the contributing 
factors to the low rates of funds take-up in ASARECA.
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made in 2008 to de-link the procurement 
and administration functions from the 
finance office. In addition, more emphasis 
should be placed on building capacity 
of implementing partners to comply 
with ASARECA financial management 
procedures. Likewise, both the Procurement 
and the Internal Audit units should develop 
or adopt systems that enhance compliance 
to ASARECA procedures, especially by the 
sub-grantees. 

Performance management systems

The period under review saw additional in-
vestments towards the improvement of the 
monitoring and evaluation system and the 
management information system. From a 
technical standpoint, and based on results 
of piloting with the three programmes in 
place, these improvements should translate 
into better performance by the Secretariat. 
However, since project implementation 
is primarily the responsibility of partner 
NARS, these systems need to be rolled out 
and tested by the project implementers at 
NARS level, outside the direct control of 
ASARECA. ASARECA will therefore in-
vest in the institutionalisation of the perfor-
mance management framework in member 

NARS to improve tracking and reporting of 
outputs and outcomes of its initiatives.

Implementation of research for 
development and other activities 

The greatest challenge to implementation 
of activities in 2008 was the low take-up of 
funds by ASARECA implementing part-
ners. Undeniably, the disruption of the CGS 
projects impacted negatively on the cred-
ibility of ASARECA, and some of the key 
partners continue to question the organisa-
tion’s commitment to supporting research 
for investment initiatives in the region. 
A study commissioned in 2008 provided 
clear recommendations with specific action 
points for ASARECA Secretariat and the 
implementing partners. Following the sign-
ing of the MDTF Grant Agreement and ad-
ditional funding support from other devel-
opment partners, ASARECA has mobilised 
sufficient resources to meet both its current 
and future obligations with the implement-
ing partners. Implementing partners should 
therefore put the past nasty experience 
where it belongs, in the past, and together 
with ASARECA focus on catalysing sus-
tainable agricultural productivity growth 
in the region.

A farmer looking at an infected cassava plant
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Annex 1:  Auditor's report and financial statements
31 December 2008

Report of the Directors for the year ended 31 December 2008
Overview of ASARECA

Background 

The Association for Strengthening Agricultural Research in Eastern and Central Africa 
(ASARECA) is a not-for-profit Sub-Regional Organisation (SRO), which was formally es-
tablished in September 1994 by the Directors of the National Agricultural Research Institu-
tions (NARIs) of the ten countries of the Eastern and Central Africa sub-region. The found-
ing member NARIs of ASARECA are: ISABU of Burundi, INERA of D.R. Congo, NARI of 
Eritrea, EIAR of Ethiopia, KARI of Kenya, FOFIFA of Madagascar, ISAR of Rwanda, ARC of 
Sudan, DRD of Tanzania and NARO of Uganda.

The Headquarters of ASARECA is located in Entebbe, Uganda and hosted by the National 
Agricultural Research Organization (NARO) of Uganda. ASARECA was established by the 
NARIs following the approval of the "Framework for Action" for agricultural research in 
eastern and central Africa out of realization to:

promote efficiency through attainment of economies of scale and scope by polling to-•	
gether and sharing resources for tackling common constraints;

create common pools of knowledge to avoid duplication and repetition; and,•	

facilitate technology and information spillovers and spill-ins among member coun-•	
tries.

Mission, Strategic Objectives and Planned Results

Mission

“To promote economic growth, fighting poverty, eradicating hunger and enhancing sus-
tainable use of resources through regional collaboration in agricultural research for devel-
opment"

Strategic Objectives

Enhanced sustainable productivity, value added and competitiveness of the agricultural 
research system in the sub-region.

ASARECA is committed to deliver the following planned results/outputs:

Performance driven governance and management structures and systems established i. 
and operational
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Generation and uptake of demand driven technologies and innovations facilitatedii. 

Policy options for enhancing the performance of the agricultural sector in the sub-re-iii. 
gion facilitated

Capacity for implementing agricultural research in IAR4D paradigm in the sub-region iv. 
strengthened

Availability of information on agricultural innovations enhancedv. 

Operational mode

ASARECA operates in programme-based and through regional networking by bringing to-
gether agricultural research communities from NARIs, Universities, Farmer Organizations, 
IARCs, NGOs and Private Sector, and work together to achieving demand driven and result 
oriented agricultural research in the sub-region.

ASARECA	has	developed	a	5-year	Operational	Plan	(2008/09-2013/14)	to	implement	its	10-years	
Strategic	Plan	(2006–2015)	which	shows	the	direction	of	what	ASARECA	intends	to	deliver	over	the	
next	ten	years.	Since	2007	ASARECA	has	been	undergoing	restructuring	its	Secretariat	Management	
and	Programmes	in	conformity	with	its	Operational	Plan	in	order	to	effectively	and	efficiently	imple-
ment	its	regional	projects	using	Programme	approach	by	collapsing	the	former	17	NPPs	into	seven	
new	Technical	Programmes	based	at	the	Secretariat.	The	seven	programmes	are:

i. Staple Crops

ii. Non-staple Crops

iii. Livestock and Fisheries

iv. Agro-biodiversity and Biotechnology

v. Natural Resource Management & Forestry

vi. Policy Analysis and Advocacy

vii. Up-scaling and Knowledge Management

Financing

ASARECA receives assistance to finance its operations and programmes from contribution 
of member country institutions and international development partners as detailed in the 
forgoing. In 2008 the Development Partners established a multi-donor trust fund (MDTF) 
for ASARECA to be centrally administered on their behalf by the World Bank. The trust 
fund agreement between ASARECA and the World Bank was signed and came into effect 
from 4th November 2008.

Governing body and management structure

ASARECA is governed by a Board of Directors (BoD) comprising of the ten Director Gen-
erals of the National Agricultural Research Institutions (NARIs) of the member countries, 
which form the founding and standing members. The other members are selected by ap-
pointment from stakeholders group representing one each from Farmers Organizations, 
Universities, COMESA, CGIAR Centres, NGOs and Private Sector. The BoD is the highest 
organ and has the overall responsibility in the operations of ASARECA.



33 A
nn

ex
 1

: A
ud

ito
rs

' r
ep

or
t a

nd
 

fin
an

ci
al

 s
ta

te
m

en
ts

The BoD elects its Chairman and Vice Chairman from among the founding members, whose 
term in office rotates on a two-year basis following ASARECA-defined sub-sub-regional 
groupings.	The	BoD	members	are	listed	in	Annex	2.

Secretariat Management

The ASARECA Secretariat is headed by the Executive Director, currently Dr. Seyfu Ketema, 
who is responsible for the day-to-day management of the Secretariat, supported by the Fi-
nancial Management, Administration, Information & Communication units as well as the 
Programme Support Unit comprising of the Planning, M&E, Grant Management and Part-
nership & Capacity Development Units.
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Statement of Management Representation

The management of ASARECA is required to prepare financial statements which give a 
true and fair view of the state of affairs of the Association as at the end of the financial year 
and of the operating results of ASARECA for that year. Management is also required to 
ensure that the Association keeps proper accounting records which disclose with reason-
able accuracy at any time the financial position of ASARECA. They are also responsible for 
safeguarding the assets of the Association.

Management is responsible for the preparation and fair presentation of the financial state-
ments in accordance with the accounting policies and guidelines of ASARECA. This re-
sponsibility includes: designing, implementing and maintaining internal controls relevant 
to the preparation and fair presentation of the financial statements that are free from mate-
rial misstatement, whether due to fraud or error, selecting and applying appropriate ac-
counting policies, and making estimates that are reasonable in the circumstances.

Management accepts responsibility for the financial statements, which has been prepared 
using appropriate accounting policies supported by reasonable and prudent judgments 
and estimates, in the manner required by the Association's constitution. Management is of 
the opinion that the financial statements give a true and fair view of the state of the financial 
affairs of ASARECA and its operating results. Management further accepts responsibility 
for the maintenance of accounting records which may be relied upon in the preparation of 
the financial statements, as well as adequate systems of internal financial control.

Nothing has come to the attention of the directors to indicate that the Association will not 
remain a going concern for at least the next twelve months from the date of this statement.

 The accompanying financial report is based on an audit by the independent audit firm of 
Deloitte & Touche and signed on behalf of ASARECA by:

	
		
	
                  

						 	 	 	 	 							

ASARECA: Financial statements for the year ended 
31 December 2008

Executive Director

April 6, 2009 

Finance Officer

April 6, 2009



35

We have audited the financial statements of ASARECA, which comprise the statements of 
financial position as at 31 December 2008, statements of revenue and expenditure, state-
ments of changes in fund reserves and cash flow statements for the year then ended, togeth-
er with the summary of significant accounting policies and other explanatory notes, and, 
have obtained all the information and explanations which, to the best of our knowledge and 
belief, were necessary for the purposes of our audit. 

Respective responsibilities of the directors and auditors

The Association's directors are responsible for the preparation and fair presentation of these 
financial statements in accordance with ASARECA guidelines. This responsibility includes: 
designing, implementing and maintaining internal controls relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error, selecting and applying appropriate accounting policies, and making 
accounting estimates that are reasonable in the circumstances. Our responsibility is to ex-
press an opinion on these financial statements based on our audit. 

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing. Those 
standards require that we comply with ethical requirements and plan and perform the au-
dit to obtain reasonable assurance as to whether the financial statements are free from mate-
rial misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclo-
sures in the financial statements. The procedures selected depend on our judgment and include 
an assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, we considered internal controls relevant to the 
association's preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by directors, as well as evaluating the overall presentation of the financial statements.

We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, proper books of account have been kept by the Association and the financial 
statements, which are in agreement therewith, give a true and fair view of the state of af-
fairs of the Association at 31 December 2008 and of its surplus and cash flows for the year 
then ended in accordance with the accounting policies described in Note 1 of the financial 
statements and comply with the ASARECA guidelines.

Independent Auditors’ Report 
to the Members of ASARECA

Signed by: 
Deloitte & Touche

Certified Public Accountants.15 April 2009 
Kampala, Uganda
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STATEMENTS OF FINANCIAL POSITION
AT 31 DECEMBER 2008

Notes
2008
US $

2007
US $

ASSETS    
    
Non-current Assets    
Motor vehicles and Equipment 2             121,287             103,642 
    
              121,287           103,642 
Current Assets    
Cash at Bank 3          4,709,181          5,305,710 
Accounts Receivable - Donors 4 (a)             559,968             847,172 
Accounts Receivable - Sub-grants/CGS 4 (b)             820,749             200,771 
Accounts Receivable - Others 4 (c)                 1,107                 5,271 
Prepayments 4 (d)                 3,039                 3,229 
   
          6,094,044        6,362,153 
   
Total assets          6,215,331        6,465,795 

RESERVES AND LIABILITIES
 
Capital Reserves
Capital reserve fund             782,451             698,996 
Accumulated Operating Surplus          2,835,145          2,457,249 
   
          3,617,596        3,156,245 
   
Liabilities   
Accounts payable - donors 5 (a)          2,183,341          1,985,196 
Accounts payable - others 5 (b)             300,375          1,199,225 
Accruals and provisions 5 (c)             114,019             125,129 
   
          2,597,735        3,309,550 
   
Total reserves and liabilities          6,215,331        6,465,795 

The financial statements were approved by the Board of Directors on 6th April 2009 and 
were signed on its behalf by:

Techalew Negash, Finance Officer 
Seyfu Ketema, Executive Director 

Azhari Abdelazim Hamada, Chairman Board of Directors
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STATEMENTS OF REVENUE AND EXPENDITURE
FOR THE YEAR ENDED 31 DECEMBER 2008

2008 2007
Notes US $ US $

   
REVENUE    
    
Income from donations 6 (a)         5,604,527       13,113,968 
    
Other earned income 6 (b)           443,706           424,067 
    
    
Total revenue          6,048,233       13,538,035 
    
EXPENDITURE    

   
Governance & secretariat management 7(a)         1,051,536           436,132 
Programme management support 7(b)           740,554         1,194,142 
Technical programmes and networks 7(c)         3,812,437       11,433,694 
   
    
Total expenditure          5,604,527       13,063,968 
    
SURPLUS FOR THE YEAR         443,706         474,067 
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STATEMENTS OF CHANGES IN FUND RESERVES
FOR THE YEAR ENDED 31 DECEMBER 2008

Capital
Reserve

fund

Accumulated
Operating 
surplus

Total
Reserve

Fund
US $ US $ US $

   
At 1 January 2007          638,000         2,040,857         2,678,857 
    
Investment in fixed assets - 2006       (100,321)                        - (100,321)
    
Surplus for the year                     -             

474,067 
            

474,067 
    
Capital charge transferred to 
capital fund

           57,675            (57,675) - 

    
Investment in fixed assets - 2007          103,642                        -             

103,642 
    
At 31 December 2007         698,996         2,457,249         3,156,245 
    
At 1 January 2008          698,996          

2,457,249 
         

3,156,245 
    
Investment in fixed assets - 2007 (103,642)                        -          (103,642)
    
Gain on Disposal of Fixed Assets 8,893                  

8,893 
    
Surplus for the year                     -             

434,813 
            

434,813 
    
Capital charge transferred to 
capital fund

56,917            (56,917)

   
Investment in fixed assets - 2008          121,287                        -             

121,287 
    
At 31 December 2008         782,451         2,835,145      3,617,596 
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CASH FLOW STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2008

2008 2007
US $ US $

Cash flows from operating activities
   
Surplus for the year (net of asset acquisition) 369,144  416,079 
   
(Increase)/decrease in current assets   
Accounts Receivable - Donors 287,204 (679,765)
Accounts Receivable - Sub-grants/CGS  (619,978)    - 
Accounts Receivable - Others 4,164 1,247,465 
Prepayments 190 (412)

  
 (328,420) 567,288 

  
(Decrease)/Increase in current liabilities   
Accounts payable - donors 198,145 (3,459,530)
Accounts payable - others  (898,850) 785,507 
Accruals and provisions  (11,110) (137,427)
   
  (711,815) (2,811,450)
   
Net cash flows from operating activities  (671,091) (1,828,083)
   
Cash flows from investing activities   
   
Acquisition of fixed assets 74,562 57,987 
   
Net cash flows from investing activities 74,562 57,987 
   
Net decrease in cash and equivalents  (596,529) (1,770,096)
   
Reconciliation of movement in cash and 
equivalents  
   
Balance as at 1 January 5,305,710 7,075,806 
   
Balance as at 31 December 4,709,181 5,305,710 
   
   
Net cash outflow  (596,529) (1,770,096)
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Annex 2:   ASARECA Board  of  Directors and Staff list

Board of Directors
Ambassador Salvator Ntihabose
Director General
ISABU
Avenue de la Cathédrale
B.P. 795, Bujumbura, Burundi
Tel: +257-227602 
or 257-223390
Fax: +257-225798
E-mail: dgisabu@cbinf.com 

Prof. Paul Mafuka
Director General
Institut National Pour l’Etude et la Recherche 
Agronomiques (INERA)
13 Avenue Papa Ileo
B.P. 2037, Kinshasa/Gombe, D.R. Congo
Tel: +243-12-33332/33334
Mobile: +243-898931713
Fax: +243-12-33549
E-mail: mpmafuka@yahoo.fr. 
or inera_dg@yahoo.fr 

Dr. Iyassu Ghebretatios
Director General
National Agricultural Research Institute (NARI)
Ministry of Agriculture
P.O. Box 4627, Asmara, Eritrea
Tel: +291-1-159801 
or 291-1-181324
Fax: +291-1-159803 
or 291-1-181324
Email: feshaiy@yahoo.com 

Dr. Solomon Assefa
Director General
Ethiopian Institute of Agricultural Research 
(EIAR)
P.O. Box 2003
Addis Ababa, Ethiopia
Tel: +251-11-6462270 
or 251-11-6454435
Fax: +251-11-6461294
E-mail: ddg@eiar.gov.et 

Dr. Ephraim Mukisira
Director
Kenya Agricultural Research Institute (KARI)
Kaptagat Road, 
Off Waiyaki Way, P.O. Box 57811, 00200 

Nairobi, Kenya. 
Tel: +254-20-4183291
Fax: +254-20-4183294
E-mail: eamukisira@kari.org 
or director@kari.org 

Dr. Mark C. Bagabe
Director General
Institut des Sciences Agronomiques du Rwanda 
(ISAR), 47 Rue Kamuzinzi, B.P. 5016, Kigali, 
Rwanda. 
Tel:  +250-578768 
or 250-0830-4197
Fax:  +250-578768 
Email: markbagabe@yahoo.co.uk 

Prof. Azhari A. Hamada
Chairman, ASARECA Board of Directors & 
Director General
Agricultural Research Corporation (ARC)
P.O. Box 126, Wad Medani
Sudan. 
Tel: +249-511-842226 
or +249-9125-30809; 
Fax: +249-511-843213
E-mail: arcdg@sudanmail.net 
or aahamada56@yahoo.com 

Dr. Jeremiah Haki
Director, Division of Research and Development
Ministry of Agriculture and Food Security, 
Mandela/Kilimo Road, P.O. Box 2066, 
Dar es Salaam, Tanzania
Tel: +255-22-2865313 
or +255-754-289228
Fax: +255-22-2865312
E-mail: jeremiah.haki@kilimo.go.tz 

Dr. Denis Kyetere
Director General 
National Agricultural Research Organisation, 
P.O. Box 295, Entebbe, Uganda 
Tel: +256-41-320512 
Mobile: 0752-692994
Fax: +256-41-321070, 
E-mail: dgnaro@infocom.co.ug

Dr. Razafinjara Lala
Director General
Centre National de Recherche Appliqué au 
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ExECUTIvE DIRECTOR’S OFFICE 
Dr. Seyfu Ketema              
Executive Director
Ms. Adyeri Marunga                      
Executive Assistant 
Diana Babirye                                           
Messenger

FINANCE
Mr. Techalew Negash   
Finance Officer

Mr. Yosiah Oloo    
Senior Accounting Officer

Ms. Rose Asienzo              
Accounting Assistant

Mr. Robert Kabasi                                    
Senior Accounting Assistant

Mr  Robert Muloki                                     
Accounting Officer

Ms  Sarah Komuhangi                              
Accounting Officer

ADMINISTRATION
Mrs. Rose Lau Cheaw Obel  
Senior Administrative Officer *   Left ASARECA during the year

Développement Rural (FOFIFA)
B.P. 1690, Antananarivo (101), Madagascar
Tel: +261-20-22-40130 
or +261-32-0205517
Fax: +261-20-22-40270
Email: fofifadg@wanadoo.mg  

Dr Carlos  Seré
Director  General
International Livestock Research Institute (ILRI)
P.O. Box 30709-00100
Nairobi,  Kenya
Tel: +254-20-4223201
Fax: +254-20-4223001
Email: c.sere@cgiar.org

Dr  Ravi Prabhu 
(Alternate for CGIAR)
c/o  ILRI
P.O. Box 30709-00100
Nairobi,  Kenya

Tel: +254-20-4223274
Fax: + 254-20-4223001
Email: R.Prabhu@cgiar.org

Dr  Chris Muyunda
COMESA
P.O. Box  30051
Lusaka,  Zambia
Tel:  +260 -211-229725
Fax:  + 260-211-225107 
Email: cmuyunda@comesa.int

Mr Phillip Kiriro
East African Farmers Federation
P.O.  Box  13747-00800
Nairobi,  Kenya
Tel: +254-20-4451691
Fax: +254-20-4451691
Email: info@eaffu.org

ASARECA Staff
Ms. Rachael Namuzibwa Musisi             
Senior Administrative Assistant

Ms. Zainab Sanyu Kyeyune  
Office Assistant

Ms. Monica Nyakaisiki   
Messenger

Mr. William Sekyanzi   
Driver

Mr. Juma Embatia              
Gardener 

PROGRAMME MANAGEMENT UNIT
Dr. Eldad Tukahirwa   
Head, Programme Management Unit

Dr. Leonard Oruko              
Senior Technical Officer, M&E

Dr. Lydia Kimenye              
Regional Expert, TUUSI

Dr. Clesensio Tizikara*   
Research Grants Manager

Ms. Fatuma Lukwago   
Administrative Assistant/Secretary
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Ms. Pamela Tumwikirize
Programme Assistant

Ms. Janet Nakimbugwe   
Offi ce Messenger/Cleaner

REGIONAL SUPPORT UNIT 
Mr. Michael Duerr              
Programme Manager (Technical)

Mr. Tom Barry    
Programme Manager (Financial)

POLICY ANALYSIS AND ADvOCACY 
PROGRAMME
Dr. Michael Waithaka   
Programme  Manager

Ms Miriam Kyotalimye   
Programme Assistant

Ms. Ruth Nankinga              
Senior Secretary

Ms. Beatrice Anyango   
Offi ce Messenger/Cleaner

Mr. Sulaiman Musoke   
Driver
Mr. John Baptist Musoke   
Gardener

AGROBIODIvERSITY AND  
BIOTECHNOLOGY PROGRAMME 
Dr. Charles Mugoya    
Programme Manager

Dr   Emmanuel Niyibigira                          
Programme Assistant

Dr. Emmanuel Niyibigira *  
Programme Assistant

Ms. Annet Namuli    
Administrative Secretary

Ms. Ursula Ondeko, Offi ce Messenger/Cleaner

EASTERN AFRICA PLANT GENETIC 
RESOURCES NETWORK (EAPGREN)
Dr. Abebe Demissie    
Project Coordinator

Ms. Janet Emeetai    
Secretary

STAPLE CROPS PROGRAMME
Dr. Fina Opio
Programme Manager

Ms. Diana Oyena
Programme Assistant

Ms. Flavia Mubiri
Administrative Assistant/ Secretary

Mr. Samuel Ochola, Driver

INFORMATION AND COMMUNICATION UNIT
Ms. Jacqueline Nyagahima    
Head of Unit

Mr. Daniel Mwesige    
IT Management System Specialist
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Annex 3: Publications list

[ASARECA] Association for Strengthening Agricultural Research in Eastern and Central Africa. 
2008. Responding to the food price crisis in Eastern and Southern Africa: Policy options for 
national and regional action. ASARECA, Entebbe.

[ASARECA] Association for Strengthening Agricultural Research in Eastern and Central 
Africa. 2008. Strategic plan 2008–2013. Policy Analysis and Advocacy Programme (PAAP). 
ASARECA, Entebbe.

[ASARECA] Association for Strengthening Agricultural Research in Eastern and Central Africa. 
2008. ASARECA corporate visual identity and publications guidelines, version 1. ASARECA, 
Entebbe.

[ASARECA] Association for Strengthening Agricultural Research in Eastern and Central Africa. 
2008. Brand Application guidelines, version 1. ASARECA, Entebbe.

Elepu G.  2008. Impact Assessment of EAC Dairy Trade for Uganda. Report Submitted to 
International Livestock Research Institute (ILRI) Nairobi, August 2008.

Huijsman B, Oruko L, Hall  A, Daane J. 2008. Food security and sustainable agriculture: Making 
Science work for innovation: In: p145–168, Henk Molenaar, Louk Box and Rutger Engelhard, eds., 
Knowledge on the move. Emerging Agendas for Development Oriented Research  International 
Development Publications, Stationswerg Leiden, the Netherlands. ISBN: 978 90 9024 015 2 
NUR 471.

[ISAAA AfriCenter] International Service for the Acquisition of Agri-Biotech Applications. 2008. 
Workshop Proceedings for Development of a Biotechnology / Biosafety Communication 
Strategy for COMESA, Hilton Hotel, Nairobi Kenya, 14–15  August 2008. 

Karembu M, Kamau D, Wafula D, Otunge D. 2008. Communication Strategy on Harmonization 
of Biotechnology Policies and Biosafety  Legislation in the COMESA Region. Submitted to 
PAAP by ISAAA AfriCentre, September 2008.

Karugia JT, Waithaka MM, Freeman AH, Prabhu R, Shiferaw B, Gbegbelegbe S, Massawe 
S, Wanjiku J, Kyotalimye M. 2008.  Food price crisis in Eastern and Southern Africa: Policy 
options for national and regional action. Journal Paper to be submitted.

Kilima FTM. 2008. Impact Assessment of EAC Dairy Trade for Tanzania. Report Submitted to 
International Livestock Research Institute (ILRI) Nairobi, August 2008.

Kyotalimye M, Waithaka M. 2008. Proceedings of the technical workshop on the use of spatial 
equilibrium models in the assessment of impacts of non-tariff barriers to trade in the East 
African Community (EAC), 22–24 September 2008, Lake victoria Hotel, Entebbe Uganda.

[MAAIF] Ministry of Agriculture, Animal Industries and Fisheries . 2008. Draft Uganda Potato 
Policy. September 2008.

Nyachae O, Waithaka M, Kyotalimye K. 2008. Draft proceedings of the 4th Eastern Africa 
Seed Committee Annual General Meeting, 31 July–1 August 2008, Sheba Hotel, Addis Ababa, 
Ethiopia.
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Omore A, Kaitibie S. 2008. Integrating informal milk markets into formal value chains in Eastern 
and Central Africa: Progress report on ASARECA/PAAP-ILRI Project on Rationalization and 
Harmonization of Dairy Policies, Regulations and Standards in Eastern Africa (Module 1).

Tumushabe G, Abebe Demissie, Naluwairo R. 2008. Plant Genetic Resources for Food and 
Agriculture in Eastern Africa: Analysis of Trends, Emerging Policy Issues and Strategic Priorities, 
ASARECA, Entebbe, Uganda.

[UNBS] Uganda National Bureau of Standards. 2008. Draft Uganda Standard: Frozen Potato 
Chips Specification – Reference Number DUS 708:2008. Public Review Draft First Edition 
2008-08-20.

[UNBS] Uganda National Bureau of Standards. 2008. Draft Uganda Standard: Potato Crisps 
Specification – Reference Number DUS 703:2008. Public Review Draft First Edition 2008-08-
20.

[UNBS] Uganda National Bureau of Standards. 2008. Draft Uganda Standard: Fresh Potatoes 
Specification – Reference Number DUS 705:2008. Public Review Draft First Edition 2008-09-
11.

[UNBS] Uganda National Bureau of Standards. 2008. Draft Uganda Standard: Fried Potato 
Chips Specification – Reference Number DUS 702:2008. Public Review Draft First Edition 
2008-08-20.

Wagoire W. 2008. Proceedings of the National Stakeholders’ workshop to review draft policy 
and standards of potato and potato products for Uganda, 11th September 2008, Hotel Africana, 
Kampala.

Wagoire W. 2008. Rationalization and Harmonization Project: Module III Root Crops, Quality 
Standards and Policies for Potato Products. Final Report to PAAP.
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Annex 4: Acronyms and abbreviations

AfDB African Development Bank

AFSTA The African Seed Trade Association

AGM Annual General Meeting

AGT Agro-Genetic Technologies

AIv African Indigenous vegetables

ARC Agriculture Research Corporation

ASARECA Association for Strengthening Agricultural Research in Eastern and Central Africa

BecA Biosciences East and Central Africa

BoD Board of Directors

BxW Banana Xanthomonas Wilt

CAADP Comprehensive African Agricultural Development Programme

CBO Community-based Organisation

CBSD Cassava Brown Streak Disease

CGIAR Consultative Group for International Agricultural Research

CGS Competitive Grant Scheme

CIAT International Centre for Tropical Agriculture

CIDA Canadian International Development Agency

CMD Cassava Mosaic Disease

COMESA Common Market for Eastern and Southern Africa

DDA Dairy Development Authority

DIFBSS Decentralised Informal Farmer-based Seed System

DFID Department for International Development

DONATA Dissemination for New Agricultural Technologies in Africa

DRC Democratic Republic of Congo

DRD Department of Research and Development

EAC East African Community

EAFF Eastern Africa Farmers Federation

EADRAC East Africa Dairy Regulators’ Authorities Council

EAPGREN Eastern Africa Plant Genetic Resources Network

EASCOM Eastern  Africa Seed Committee

EC European Commission

ECA Eastern and Central Africa

ECAPAPA East and Central Africa Programme for Agricultural Policy Analysis
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EIAR Ethiopian Institute of Agricultural Research

EPRC Economic Policy Research Centre

ESASA Eastern and Southern Africa Seed Alliance

ESRF Economic and Social Research Foundation

FAO Food and Agricultural Organisation

FARA Forum for Agricultural Research in Africa

FAQs Frequently Asked Questions

FLSE Farmer-Led Seed Enterprises

FOFIFA Centre National de la Recherche Appliqué au Développement Rural

IAR4D Integrated Agricultural Research for Development

IBC Institute of Biodiversity Conservation

ICRAF International Centre for Research in Agroforestry

ICU Information and Communication Unit

IFAD International Fund for Agricultural  Development

IFPRI International Food Policy Research Institute

IITA International Institute of Tropical Agriculture

ILRI International Livestock Research Institute

INERA Institut National pour l’Etude et la Recherche Agronomiques

INRM Integrated Natural Resources Management

IPTA Innovation Platform for Technology Adoption

ISAAA International Service for the Acquisition for Agri-Biotech Applications

ISABU Institut des Sciences Agronomiques du Burundi

ISAR Institut des Sciences Agronomique du Rwanda

JKUAT Jomo Kenyatta University of Agriculture and Technology

KARI Kenya Agricultural Research Institute

KIPPRA Kenya Institute of Public Policy Research and Analysis

KEPHIS Kenya Plant Health Inspectorate Service

LAN Local Area Network

MARI Mikocheni Agricultural Research Institute

MDG Millennium Development Goals

MDTF Multi-Donor Trust Fund

MIS Management Information Systems 

MoU Memorandum of Understanding

NaCRRI National Crops Resources Research Institute (NaCRRI)

NARI National Agricultural Research Institute



NARO National Agricultural Research Organisation

NARS National Agricultural Research Systems

NEPAD New Partnership for African Development

NGO

NPP

Non-Governmental Organisation

Networks, Programmes and Projects

NRI Natural Resources Institute

NTBs Non-Tariff Barriers

OFSP Orange Fleshed Sweet Potatoes

OP Operational Plan 

OPv Open Pollinated variety

PAAP Policy Analysis and Advocacy Programme

PBS Programme for Biosafety Systems

PGRFA Plant Genetic Resources for Food and Agriculture

PMIS Programme Management Information System

PMU Programme Management Unit 

QPM Quality Protein Maize

RABESA Regional Approach to Biotechnology and Biosafety in Eastern and Southern Africa

ReSAKSS Regional Strategic Analysis and Knowledge Support Systems

ROP Rural Outreach Programme

RUFORUM Regional Universities Forum for Capacity Building in Agriculture

SADC Southern African Development Community

SCARDA Strengthening Capacity for Agricultural Research and Development in Africa

SDC Swiss Agency for Development  and Cooperation

SEM Spatial Equilibrium Modelling

SIDA Swedish International Development Agency 

SPIA Standing Panel on Impact Assessment

SSARTO Southern Sudan Agriculture Research and Technology Organisation

SQMT Standards Quality Metrology and Testing

TUUSI Technology Uptake and Upscaling Support Initiative

UN United Nations

USAID United States Agency for International Development

vEDCO voluntary Efforts for Development Concern
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ISBN 978-92-95070-29-5 (pdf)

About ASARECA
The Association for Strengthening Agricultural Research in Eastern 
and Central Africa (ASARECA) is a non-political organisation of the 
National Agricultural Research Institutes (NARIs) of ten countries—
—Burundi, D. R. Congo, Eritrea, Ethiopia, Kenya, Madagascar, 
Rwanda, Sudan, Tanzania and Uganda.  

ASARECA mission is to enhance regional collective action in 
agricultural research for development, extension and agricultural 
training and education to promote economic growth, fi ght poverty, 
eradicate hunger and enhance sustainable use of resources in 
Eastern and Central Africa.

ASARECA Programmes include:

• Staple Crops
• Non-staple Crops
• Livestock and Fisheries
• Agro-biodiversity and Biotechnology 
• Natural Resource Management and Forestry
• Policy Analysis and Advocacy 
• Up-scaling and Knowledge Management 

Partnerships: Through ASARECA, agricultural scientists in the ten 
countries work together and in partnership with farmers, extension, 
private sector, scientists of regional and international institutions 
and development partners to come up with new innovations that 
could lead to agricultural-led economic growth, poverty eradication 
and improved livelihoods.


